SUSSEX COUNTY COMMUNITY COLLEGE
Board of Trustees

Tuesday, June 18, 2024 - 5:00 p.m.
Board Room



Board of Trustees Regular Meeting
Tuesday, June 25, 2024 — 5:00 p.m.
Board Room

AGENDA
1. General Institutional Functions
11 Call to Order
1.2 Public Statement: Adequate notice of this meeting specifying the time and

13

1.4

1.5

ACTION 1.6

location was transmitted via fax, posted to the Sussex County Community
College Website, and on the main entry doors to the Administration Building, on
June 20, 2024, pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-8.

Roll Call / Pledge of Allegiance

Welcome to Guests

All members of the public who provide public comment shall first identify
themselves. Public comments may be submitted to the Board of Trustees
Secretary via email or written letter if received at least (8) hours prior to the
meeting. Written public comments shall be read at the meeting with the same
time restrictions as all public comments at the meeting. Duplicative comments
may be summarized at the discretion of the Board of Trustees Chair.

Courtesy of the Floor on Agenda Items Only (Public Session-5 Minutes per Speaker).
Approval/Acceptance of Minutes

1.6.1 Minutes from the May 28, 2024 Regular Board Meeting (Attachment pgs.1-
7, Resolution No. GlI06252024-1).

1.6.2 Minutes from the May 28, 2024 Executive Session (Attachment pg. 8,
Resolution No. G106252024-2).

1.6.3 Acknowledgment of Receipt of Committee Meeting Minutes. (Attachment
pgs. 9-13, Resolution No. G106252024-3).

e Personnel and Curriculum Committee — June 18, 2024.
e Audit and Policy Committee — June 18, 2024.
e Finance and Facilities Committee — June 18, 2024.

Consent Agenda — ACTION/RC

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after
discussion and review by Board Committees:

2.1

Approval of Personnel Iltems
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2.1.1 Personnel Actions: May 13, 2024 - June 06, 2024. (Attachment pgs. 14 &
15, Resolution No. P06252024-1)

2.1.2 2024 Full Time Faculty Union Increases. (Attachment pg. 16, Resolution No.
P06252024-2)

2.1.3 2024 Professional Staff Union Increases. (Attachment pg. 17, Resolution No.
P06252024-3)

2.1.4 2024 Support Staff Union Increases. (Attachment pg. 18, Resolution No.
P06252024-4)

2.1.5 2024 2024 Non-Union Staff Increases. (Attachment pg. 19, Resolution No.
P06252024-5)

2.1.6 2024 Part Time Staff Increases. (Attachment pgs. 20-23, Resolution No.
P06252024-6)

2.2 Approval of Curriculum Items — None for this month
2.3 Approval of Policy Iltems

2.3.1 Policy No. 200.7 Longevity Salary Adjustment (non-bargaining unit
personnel) (Attachment pg. 24, Resolution No.AP06252024-1)

2.3.2 Policy No. 200.9 Part-Time Non-Academic / Support Staff Hours
(Attachment pg. 25, Resolution N0.AP06252024-2)

2.3.3 Policy No. 200.10 Part-Time Academic Staff Calculation of Hours
(Attachment pg. 26, Resolution No.AP06252024-3)

2.3.4 Policy No. 200.22 Vacation Policy (Attachment pg. 27, Resolution
No.AP06252024-4)

2.4 Approval of Finance Items

2.4.1 Application to Apply for Carl D Perkins Career and Technical Education
Perkins V Grant - $341,432, Starting on July 1, 2024 and Ending on June
30, 2025 (Attachment pg. 28, Resolution No.BFF06252024-1)

2.4.2 Dell AIO Computers for Faculty. Corrected Amount from $25,670.70
to $31,528.20.The amount was wrong on the agenda last month.
Operating Funds.(Attachment pgs.29-35, Resolution No. BFF06252024-2)

2.4.3 SHI - to Extend Warranty and Service Coverage on Lenovo Servers, for
$37,194.36. Operating Funds. (Attachment pgs. 36-40, Resolution No.
BFF06252024-3)

2.5 Approval of Facilities Items

2.5.1 Cement Work at M-Tech. Murry/Gordian for $25,954.03. Chapter 12.
(Attachment pgs. 41-47, Resolution No. BFF06252024-5)

2.5.2 Front Lot Mill and Pave M -Tech — Option to Include the Exclusions
from Quote Exclusions: Excavation of proposal of existing sub base.
Murry/Gordian for Original $340,000.00, with exclusions added
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3.

$468,120.27. Operating Funds. (Attachment pgs. 48-56, Resolution No.
BFF06252024-6)

2.5.3 Kubota for PSTA from Tri-State Rentals. This utility vehicle will replace
two 20+ year old golf carts we currently use to shuttle equipment and
personnel around our 14-acr training facility. The plow attachment will
allow us to clean up snow in a more efficient and timely fashion. Amount
= $30,486.61. Chapter 12. (Attachment pgs. 57 & 58, Resolution No.
BFF06252024-7)

2.5.4 Lighting at PSTA — Generations Services to furnish and install new exterior

lighting for the PSTA for $ 61,975. Chapter 12. (Attachment pgs. 59 & 60,
Resolution No. BFF06252024-8)

Finance — ACTION/RC

ACTION/RC 3.1 Recommendation: Acknowledge Receipt and Review of Financial Statements,

May 31, 2024 Eleven Months YTD FYE June 30, 2024. (Attachment pgs. 61-71,
Resolution No. G106252024-4)

Reports
4.1 Correspondence File — None this month.

Presentations — None this month.

Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker.)

Other Business

Discussion / Reports / Announcements:
7.1 Trustee Activity Update
7.2 President’s Report
7.3 Chair's Comments

7.4 The Next Meeting of the Board of Trustees Will Take Place Tuesday, July 23,
2024, Location TBD.

Executive Session — Pending, Ongoing, or Anticipated Litigation/Attorney-Client Priviledge

Now be it resolved that the Board of Trustees will now go into an Executive Session to
discuss matters pertaining to Attorney-Client Priviledge, and personnel matters. The matters
discussed will be made public if and when the circumstances requiring confidentiality no
longer exist, however it is not presently known if and when that will be.

It is expected that the Executive Session shall last approximately 60 minutes and no action
will be taken after the Executive Session.

Adjournment
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1.

ACTION

Board of Trustees Regular Meeting
Tuesday, May 28, 2024
Performing Arts Center Atrium

MINUTES

General Institutional Functions

11

1.2

1.3

1.4

15

1.6

Mr. Gewecke called the meeting to order at 5:05 p.m.

Reading of the Public Statement: Adequate notice of this meeting specifying the
time and location was transmitted via fax, posted to the Sussex County
Community College Website, and on the main entry doors to the Administration
Building, on May 22, 2024, pursuant to the Open Public Meetings Act, N.J.S.A.
10:4-8.

Roll Call / Pledge of Allegiance

The following were present: Mr. Gewecke-Chair, Mrs. Smith-Vice Chair, Mr.
Santillo-Secretary (via phone), Dr. Crowley-Treasurer, Dr. Carrick, Mrs. Frank,
Mr. Hofmann, Dr. Silverthorne, Mr. Yardley, Dr. Connolly, President and Ex-
Officio Member, and Mrs. Fullem-Recording Secretary.

Also present: Dr. Okay-Senior Vice President of Academic and Student Affairs,
Dr. Homer-Vice President of Student Success and Institutional Effectiveness,
Dr. Gallo-Associate Vice-President of Academic Affairs, Mr. Fruge-Dean of
Technical Occupations, Mr. Kula-Executive Director of the Foundation, and

Dr. Ketan Gandhi-CFO.

Mr. Gewecke welcomed the guests and stated:

All members of the public who provide public comment shall first identify
themselves. Public comments may be submitted to the Board of Trustees
Secretary via email or written letter if received at least (8) hours prior to the
meeting. Written public comments shall be read at the meeting with the same
time restrictions as all public comments at the meeting. Duplicative comments
may be summarized at the discretion of the Board of Trustees Chair.

Courtesy of the Floor on Agenda Items Only (Public Session-5 Minutes per Speaker).
No one spoke.
Approval/Acceptance of Minutes

1.6.1 Minutes from the April 23, 2024 Regular Board Meeting (Resolution No.
G105282024-1)

Mrs. Smith moved to approve minutes as noted above. Dr. Crowley
seconded the motion. The motion carried unanimously.
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1.6.1 Minutes from the April 23, 2024 Executive Session (Resolution No.
G105282024-2)

Mrs. Smith moved to approve the Executive Session minutes noted above.
Dr. Crowley seconded the motion. The motion carried unanimously.

1.6.2 Acknowledgment of Receipt of May 21, 2024 Committee Meeting
Minutes. (Resolution No. G105282024-3)

e Personnel and Curriculum Committee — May 21, 2024
e Audit and Policy Committee — May 21, 2024
¢ Finance and Facilities Committee — May 21,2024

Mrs. Smith moved to acknowledge receipt of the committee meeting minutes
noted above. Mrs. Frank seconded the motion. The motion carried
unanimously.

Consent Agenda — ACTION/RC

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after
discussion and review by Board Committees:

Mrs. Smith moved to approve all items on the Consent Agenda. Dr. Crowley seconded
the motion.

Roll call vote: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mr. Hofmann, Mr. Santillo,
Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The motion
carried unanimously.

2.1 Approval of Personnel Items

2.1.1 Personnel Actions: April 9, 2024 — May 13, 2024. (Resolution No.
P05282024-1)

2.2 Approval of Curriculum ltems

2.2.1 Nurse Education Contract Between Passaic County College and Sussex
County Community College. (Resolution No. Cl105282024-1)

2.3 Approval of Policy Items

2.3.1 Policy No. 200.36 Resignation Policy- There are no changes. (Resolution
No. AP05282024-1)

2.3.2 Policy No. 200.38 Inclement Weather- Changed from “Rave” to “Regroup”
for the Provider (Resolution No. AP05282024-2)

2.3.3 Policy No. 200.43 Resignation Policy- There are no changes. Reporting
of Convictions for Offenses or Crime for Currently Employed Faculty and
Staff Policy — title changed from “Executive Director of HR” to “ Director of
HR”. (Resolution No. AP05282024-3)
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2.4 Approval of Finance Items

2.5

24.1

24.2

2.4.3

244

Increase to FY24 Blanket Purchase Order for Shoprite for Food
Supplies (Culinary) Current PO: 17,000 Increase by $2,500 = Total
$19.250 Operating Funds. (Resolution BFF05282024-1)

Dell Laptops — 20 Computers for Adult Students Returning to College in
the Amount of $25,670.70 SCND Grant. (Resolution BFF05282024-2)

Dell Laptops — 20 Loaner Laptops in the Amount of $25,670.70 SCND
Grant. (Resolution BFF05282024-3)

Dell Computers— 20 Computers for Adult Students Returning to College
AlO Work Stations for Faculty in the Amount of $25,670.70 Operating
Funds. (Resolution BFF05282024-4)

Approval of Facilities Items

251

25.2

2.5.3

254

Grading/ Paving at the Chapel for the Adult Transition Center, from
Murray Paving and Concrete LLC/Gordian, in the Amount of $104,068.11
ATC Grant (Resolution No. BFF05282024-5)

Wallkill Group Change Order for Adult Transition Center Rear Masonry
Wall, Current PO $448,000. Increase $41,044.58 Total $489,044.58. ATC
Grant. (Resolution No. BFF05282024-6)

ABCode Security for New Fire Panel and Detectors in the Amount of
$33,080 Chapter 12 (Resolution No. BFF05282024-7)

Weather Proofing Technologies Inc. for Roof Restoration (M- Tech) in the
amount of $238,000.00. Chapter 12. (Resolution No. BFF05282024-8)

3. Finance — ACTION/RC

ACTION/RC 3.1

Recommendation: Acknowledge Receipt and Review of Financial Statements —
April 30, 2024 Ten Months YTD FYE June 30, 2024. (Resolution No.
G105282024-4)

Mr. Gandhi presented the Financial Statements - April 30, 2024 Ten Months YTD
FYE June 30, 2024, including: April YTD FY24 - Credit Hours, Income Statement,
Balance Sheet-Assets, Balance Sheet-Liabilities, and Three-Year Comparison.

Dr. Crowley moved to acknowledge receipt and review of the financial statements
noted above. Mrs. Frank seconded the motion.

Roll call vote: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mr. Hofmann, Mr. Santillo,
Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The
motion carried unanimously.

4, Personnel

ACTION/RC 4.1.

Promotion of Sherry Fitzgerald from Associate Professor to Full Professor.
Resolution No. P05282024-2)

Dr. Okay spoke about Sherry Fitzgerald, who has also as a Dean and VP of
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ACTION/RC 4.2

ACTION/RC 4.3

Academic Affairs. This is a natural next step in an incredible career. Dr. Connolly
noted that when Professor Fitzgerald says it can be done, she moves forward
and gets “it" done. Professor Fitzgerald has been pivotal in brining new academic
programs to fruition.

Mrs. Smith added that Sherry Fitzgerald was an incredible liaison to the
Hopatcong Board of Education.

Mrs. Smith moved to approve the promotion of Sherry Fitzgerald from Associate
Professor to Professor. Mrs. Frank seconded the motion.

Roll call vote: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mr. Hofmann, Mr. Santillo,
Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The
motion carried unanimously.

Promotion of Michael Hughes from Associate Professor to Full Professor.
(Resolution No. P05282024-3)

Dr. Okay spoke about Michael Hughes. She said he is a tremendous contributor,
strong veteran’s supporter, always says “yes,” and is a wonderful speaker. Dr.
Connolly added that Michael Hughes'’s ability to captivate a classroom is
legendary, and he is a true faculty leader.

Dr. Silverthorne moved to approve the promotion of Michael Hughes from
Associate Professor to Professor. Mrs. Smith seconded the motion.

Roll call vote: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mr. Hofmann, Mr. Santillo,
Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The
motion carried unanimously.

Promotion of Salvatore Paolucci from Instructor to Assistant Professor
(Resolution No. P05282024-4)

Dr. Okay spoke about Sal Paolucci noting that he achieved tenure around a year
ago, he is the liaison for concurrent classes, a department chair, and ran a very
successful networking event for students and community. Dr. Connolly added
that Sal Paolucci is excellent in classroom methodology and has an “eye for
guality.”

Mrs. Smith said that when Sal Paolucci was up for tenure he was put through the
coals and passed with flying colors. She knows he will continue to do the next
right thing.

Mrs. Smith moved to approve the promotion of Salvatore Paolucci from Instructor
to Assistant Professor. Dr. Crowley seconded the motion.

Roll call vote: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mr. Hofmann, Mr. Santillo,
Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The
motion carried unanimously.

Mr. Gewecke stated that as a board, we are very thankful for the professionalism
and the passion of our faculty.
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Reports

5.1 The Correspondence Report was received, reviewed, and filed.

Presentations

6.1 State of the College, by Dr. Connolly. A copy of the presentation is on file and
part of the meeting packet and minutes.

Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker.)

Rich Linden, former full-time psychology professor at Sussex County Community College
noted that he had been full-time faculty since 1989. He congratulated his “outstanding
colleagues” who were promoted today. He then spoke about the College and how it was
before and after Dr. Connolly became president. He noted that Dr. Connolly was really
different from any of the past presidents, and that he really reached out to faculty in ways
that no one had ever done before. He spoke highly of everyone at SCCC.

James Gaddy, Chief Operating Officer at SCCC, currently on administrative leave, addressed
the Board of Trustees. He began by congratulating the faculty members who were promoted
earlier in the meeting. Mr. Gaddy commended Dr. Connolly’s presentation, describing it as a
“great summary” of the college’s recent history and accomplishments.

He then spoke about the allegations made against Dr. Connolly and the College administration.
Mr. Gaddy highlighted that he has repeatedly contacted the Board via email and in public
session during board meetings, without receiving a response. He claimed his administrative
leave resulted from being linked to an online petition, an accusation he denies. Gaddy
emphasized that, despite this being a clear case of retaliation, he has not filed a lawsuit.
Instead, he is seeking a thorough and genuine investigation into the matter.

Mr. Gewecke stated that the Board'’s “lack of response” has come up a few times. He asked
Mr. Gagliardi, college counsel from Porzio Bromberg & Newman, to reply.

Mr. Gagliardi addressed a concern regarding the Board's response to public comments. He
explained that when citizens, including employees, bring accusations before the Board and
the Board does not respond, it can unfairly suggest disinterest, lack of information, or lack of
respect on the Board's part. He emphasized that this is not the case.

He clarified that, like any organization, this Board does not discuss employment issues in a
public forum. Just as individuals would not discuss their employment reviews publicly, it is
not appropriate or constructive for the Board to do so, as it can create liability. The Board
has listened respectfully to public comments without responding, not out of disrespect, but to
handle matters appropriately.

Mr. Gagliardi noted that both a survey referenced in public comments and an investigation
are being conducted. He reminded the attendees that there are established processes in
handbooks and Board policies for handling such matters. The Board's ethical obligations
involve setting policies, not getting involved in day-to-day operations. This does not mean
the Board does not care or is unaware of the importance of the issues raised. They rely on
administrators and outside professionals to guide investigations, seek out facts, and make
recommendations.

He assured that the Board will consider these matters within the bounds of the law and their
ethical obligations. There will be a time and place to inform the public of the Board's
decisions, but this process does not occur publicly. He urged not to mistake the Board's
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silence for lack of diligence or caring. The Board is committed to handling matters
responsibly and in line with their ethical obligations.

e Dr. Aaron Fictner, President of the New Jersey Council of County Colleges provided
updates regarding what the NJCCC does, their role in the state budget, and areas where the
NJCCC “is going.” He provided an overview regarding the different committees and affinity
groups, the new funding formula. He provided a handout of the Executive Summary for the
New Jersey’s Opportunity Agenda: Building Pathways to Equity and Economic Prosperity,
noting the key pillars of the report. The full report is available on the NJCCC website.

¢ Sal Paolucci thanked the Board, Dr. Okay, Dr. Gallo, college administration, and his parents
for all of the support.

e Michael Hughes expressed his gratitude to the Board and college administration. He shared

his journey with the college, starting as a non-traditional student, transitioning to a full-time
position in 2008, and culminating in his promotion tonight.

8. Other Business

Discussion / Reports / Announcements:

8.1 Trustee Activity Update — None this month.

e Dr. Carrick commented how wonderful it is to hear about the quality of the
people working here. She noted that she ran into former trustee and county
superintendent Dr. Andrews, who took her through the history of the college’s
finances, from catastrophe to where we are today.

e Mrs. Smith shared her enthusiasm about the College’s commencement
ceremony, and thanked everyone involved with putting it together.

8.2 President’'s Report — The president presented “The State of the College” earlier
in the meeting. There was nothing additional for the President’'s Report.

8.3 Chair's Comments — Mr. Gewecke noted that the Institutional Climate Survey and
interviews have been completed. The Board will receive a preliminary report in
June and the full report in July.

8.4 The next meeting of the Board of Trustees will take place Tuesday, May 28,
2024, location TBD.

9. Executive Session — Pending Litigation, Attorney-Client Privilege, and Personnel Matters

Be it resolved that the Board of Trustees will now go into an Executive Session to

discuss matters pertaining to pending litigation, attorney-client privilege, and personnel
matters. The matters discussed will be made public if and when the circumstances requiring
confidentiality no longer exist, however it is not presently known if and when that will be.

It is expected that the Executive Session shall last approximately 60 minutes and no action
will be taken after the Executive Session.

At 6:39 p.m. Mrs. Smith moved to enter into Executive Session. Dr. Crowley seconded the
motion. The motion carried unanimously.
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10.

The Executive Session ended at 7:30 p.m. upon a motion made by Dr. Carrick and
seconded by Mrs. Smith. The motion carried unanimously.

Adjournment

At 7:38 p.m., Mrs. Smith moved to adjourn the public meeting. Mrs. Frank seconded the
motion. The motion carried unanimously.

Approved:
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Board of Trustees
Tuesday, May 28, 2024

Executive Session Minutes

Start:  6:45 p.m.
End: 7:30 p.m.

Present: Mr. Gewecke, Mrs. Smith, Mr. Santillo (via phone), Dr. Crowley, Dr. Carrick, Mrs.
Frank, Mr. Hofmann, Mr. Yardley, Dr. Connolly, Mrs. Fullem, and Mr. Gagliardi. Dr.
Silverthorne did not attend the Executive Session.

Mr. Gagliardi proved the Trustees with updates regarding current and pending legal
issues. The updated included conversation about a former student, personnel, and
property issues.

At 7:30 p.m. Dr. Carrick moved that the Board adjourn the Executive Session. Mrs.
Smith seconded the motion. The motion carried unanimously.

Approved:
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PERSONNEL & CURRICULUM COMMITTEE
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Tuesday, June 18, 2024

3:00 p.m.
Zoom Virtual Meeting
MINUTES

Start:  3:00 p.m.

End: 3:57 p.m.

Present: Mrs. Smith-Chair, Mr. Hofmann, Dr. Carrick, Dr. Silverthorne, Dr. Connolly, Dr. Okay,
Dr. Homer, Mrs. Fullem, and Mrs. Caputo

PERSONNEL — The committee reviewed:

o Personnel Actions May 13 2024 - June 6 2024, including full-time and part-time new hires,
resignations/terminations/positions ended, internal promotions, stipends, leaves, full-time and
part-time open positions. The recission of r. Homer’s promotion to Assistant Professor of
Psychology was discussed. Dr. Homer will continue as an adjunct faculty member and Lead
faculty in Psychology via adjunct status. Dr. Okay provided background information regarding
the faculty hires and promotions. The committee agreed to present to the Board of
Trustees for approval.

e All 2024 increases were thoroughly discussed.
2024 Full Time Faculty Union Increases.
2024 Professional Staff Union Increases.
2024 Support Staff Union Increases.
2024 2024 Non-Union Staff Increases.
2024 Part Time Staff Increases.

YVVVY

The committee agreed to present to the Board of Trustees for approval.

CURRICULUM — None this month.

OTHER BUSINESS

o Dr. Connolly provided an update on the administration’s current actions and plans
regarding the Climate Survey. He emphasized that this is an opportunity, rand
believes that the college is on target with the initiatives undertaken over the past
three months. Comparing data and response rates will be important. Currently, the
Board of Trustees and administration should consider hiring a consultant to help
improve the college climate. Dr. Connolly suggested forming a committee of 12-15
college employees to interview and select the consultant, similar to the RFQ
process. The consultant must understand Sussex County and offer relevant
assistance. Additionally, the Open Conversations held in the fall were highly
beneficial, providing a space for people to vent and be heard with successful
outcomes. However, in the past the college has not adapted quickly or consistently
enough. Future plans include holding more Open Conversations, some involving
Dr. Connolly, and resuming invitation-only lunches with Dr. Connolly, ensuring
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everyone gets an opportunity to attend. These lunches were successful in the past.
Dr. Connolly will also visit all Foundations for Success classes so that incoming
students can meet him and ask questions directly.

Mrs. Smith said that she was very happy to hear of the proactive approaches being
taken. She said she is looking forward to seeing the president in action, attending
and interacting at more campus-wide events. She is very encouraged. Dr. Carrick
echoed her comments.
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AUDIT & POLICY COMMITTEE
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Tuesday, June 18, 2024

MINUTES

Start:  4:00 p.m.

End: 4:41 p.m.

Present: Dr. Carrick-Chair, Mr. Santillo, Mr. Gewecke, Dr. Connolly, Dr. Okay, Dr. Homer, Mrs.
Fullem, Mrs. Caputo, and Dr. Gandhi.

POLICY

¢ The committee reviewed the policies noted below. There were a few language or word
changes, and the committee agrees to present to the Board of Trustees for approval.
» Policy No. 200.7 Longevity Salary Adjustment (non-bargaining unit personnel),
» Policy No. 200.9 Part-Time Non-Academic / Support Staff Hours,
» Policy No. 200.10 Part-Time Academic Staff Calculation of Hours,
» Policy No. 200.22 Vacation Policy.

AUDIT

o Dr. Gandhi reported that the kick off call for the audit is happening next week. Conversation
ensued regarding an RFP process for a new auditor. The discussion also included shifting
investments from Morgan Stanley.

OTHER BUSINESS

e Dr. Connolly provided an update on the administration’s current actions and plans regarding the
Climate Survey. He emphasized that this is an opportunity and believes the college is on target with
the initiatives undertaken over the past three months. Comparing data and response rates will be
important. He recommended that the Board of Trustees and administration consider hiring a
consultant to help improve the college climate. Dr. Connolly suggested forming a committee of 12-
15 college employees to interview and select the consultant, mirroring the RFQ process. The
consultant must understand Sussex County and offer relevant assistance, ensuring the process is
not “top down.” Staff members feel and behave as guardians and defenders of the college, and this
kind of inclusive process fosters ownership. Additionally, the Open Conversations held in the fall
were highly beneficial, providing a space for people to vent and be heard, resulting in successful
outcomes. However, the college has not always adapted quickly or consistently enough in the past.
Future plans include holding more Open Conversations, some involving Dr. Connolly, and resuming
invitation-only lunches with Dr. Connolly to ensure everyone has an opportunity to attend. These
lunches were successful in the past. Dr. Connolly will also visit all Foundations for Success classes
so that incoming students can meet him and ask questions directly. Furthermore, based on recent
meetings with the Staff Senate, there will be more messages from the President’s Office,
emphasizing the importance of communication.
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FINANCE & FACILITIES COMMITTEE
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Tuesday, June 18, 2024
Zoom Virtual Meeting

MINUTES

Start:  5:00 p.m..

End: 6:40 p.m.

Present: Dr. Crowley-Chair, Mr. Santillo, Mrs. Frank, Mr. Gewecke, Dr. Connolly, Dr. Okay, Dr. Homer,
Mrs. Fullem, Mrs. Unrath, Mr. Stoppay, Dr. Gandhi, and Mrs. Meseha.

FINANCE — The committee reviewed:

e May 31, 2024 Eleven Months YTD FYE June 30, 2024, including: May YTD FY24 - Credit hours, Income
Statement, Balance Sheet-Assets, Balance Sheet-Liabilities, and three-year comparison. The
committee agreed to present to the Board of Trustees for acknowledgement of receipt and
review.

During the financial review, there were in-depth discussions about transitioning investments away from
Morgan Stanley and the RFP process for auditors. It was determined that the Audit and Policy
Committee should proceed with working with Dr. Connolly for the RFP. Since this was not discussed
during the Audit and Policy Committee meeting, Dr. Crowley, as Chair of the Finance and Facilities
Committee, will reach out to Dr. Carrick, Chair of the Audit and Policy Committee, to provide this update.

The committee discussed when board-allocated funds can be re-allocated. This can be done at any
time, although it is traditionally done in June.

The RFP and P3 process were discussed. The attorney is still reviewing the details, and Chris Wolverton
is working on providing a realistic cost estimate for the projects. We hope to receive his estimate within
the next two weeks. Additionally, the possibility of completing the work in-house is being considered.
The committee will receive an update next month.

The R-Building construction project came in much higher than anticipated, with $2.3-2.4M the lowest bid.
Chris Wolverton agrees that the numbers are ridiculous and it could be due to the time of season.

e Application to Apply for Carl D Perkins Career and Technical Education Perkins V Grant - $341,432,
Starting on July 1, 2024 and Ending on June 30, 2025. There is an increase in the amount due to
enrollment. The money will be allocated toward large expenditures that are not in the budget. The
committee agreed to present to the Board of Trustees for approval.

e Dell AIO Computers for Faculty. Corrected Amount from $25,670.70 to $31,528.20. The amount was
wrong on the agenda last month. Operating Funds. We have moved forward already because we have
new full-time faculty coming onboard. The committee agreed to present to the Board of Trustees for
approval.

¢ SHI - to Extend Warranty and Service Coverage on Lenovo Servers, for $ 37,194.36. Five-year
extended warranty. Operating Funds. The committee agreed to present to the Board of Trustees for
approval.

FACILITIES — The committee reviewed:

e Cement Work at M-Tech. Murry/Gordian for $25,954.03. Chapter 12. This is a good price for the
amount of work to be done. The committee agreed to present to the Board of Trustees for
approval.

e Front Lot Mill and Pave M -Tech — Option to Include the Exclusions from Quote Exclusions:
Excavation of proposal of existing sub base. Murry/Gordian for Original $340,000.00, with exclusions
added $468,120.27. Operating Funds. The recommendation is to pass with the exclusions. The depth
of the blacktop underneath will determine the scope of work. The committee agreed to present to
the Board of Trustees for approval.
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o Kubota for PSTA from Tri-State Rentals. This utility vehicle will replace two 20+ year old golf carts we
currently use to shuttle equipment and personnel around our 14-acre training facility. The plow
attachment will allow us to clean up snow in a more efficient and timely fashion. Amount =
$30,486.61. Chapter 12. The committee agreed to present to the Board of Trustees for approval.

e Lighting at PSTA — Generations Services to furnish and install new exterior lighting for the PSTA for $
61,975. Chapter 12. The committee agreed to present to the Board of Trustees for approval.

SAFETY AND SECURITY — None this month

OTHER BUSINESS

e Dr. Connolly provided an update on the administration’s current actions and plans regarding the Climate
Survey. He emphasized that this is an opportunity and believes the college is on target with the initiatives
undertaken over the past three months. Comparing data and response rates will be important. He
recommended that the Board of Trustees and administration consider hiring a consultant to help improve the
college climate. Dr. Connolly suggested forming a committee of 12-15 college employees to interview and
select the consultant, mirroring the RFQ process. The consultant must understand Sussex County and offer
relevant assistance, ensuring the process is not “top down.” Staff members feel and behave as guardians and
defenders of the college, and this kind of inclusive process fosters ownership. Additionally, the Open
Conversations held in the fall were highly beneficial, providing a space for people to vent and be heard,
resulting in successful outcomes. However, the college has not always adapted quickly or consistently
enough in the past. Future plans include holding more Open Conversations, some involving Dr. Connolly, and
resuming invitation-only lunches with Dr. Connolly to ensure everyone has an opportunity to attend. These
lunches were successful in the past. Dr. Connolly will also visit all Foundations for Success classes so that
incoming students can meet him and ask questions directly. Furthermore, based on recent meetings with the
Staff Senate, there will be more messages from the President's Office, emphasizing the importance of
effective communication, and the use of Canvas as an internal communication tool.

e Mr. Gewecke stated that the Board will be briefed on the survey and interview results
during the Executive Session. The comparative analysis is still pending, and the
complete report is anticipated to be available in July.

e The committee received an update regarding PFOS issues at the Homestead. Weiner Law is reviewing the
agreement received from Tate Knuckle because it was not what was discussed.

e The committee received an update regarding the CFO/VP Administrative Services position.

e The committee asked for a Jenzabar update in July.
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Sussex County Community College
Personnel Actions: May 13, 2024 — June 6, 2024
NEW HIRES:

Full-time
e Victoria Ramirez Valencia — Custodian
e Dawn Flanders — Tenure Track Program Coordinator / Assistant Professor: Criminal Justice
e Richard Owens — Tenure Track Instructor: English

Part-Time:
e Angelica Lyon — PT Custodian
e Madison Washer — Adjunct Music
e Carol Schiavo — Adjunct Psychology
e Sean Utter — PT Summer Facilities Associate
e Anna Carina Sinocchi — Adjunct Photography
e Thomas LoGiudice — Adjunct English

RESIGNATIONS/TERMINATIONS/POSITION ENDED:

e  Wesley Suckey — PSTA Instructor (resigned)
e Cory Homer — Recission of the promotion to Assistant Professor of Psychology. Dr. Homer will continue as an
adjunct faculty member and Lead faculty in Psychology via adjunct status.

INTERNAL PROMOTIONS:

e Daniel Kous — Full Time Program Supervisor, Hospitality

e Daniel Warhol — Full Time Tenure Track Instructor / PTK Advisor / Writing Across the Disciplines (WATD),
Faculty Facilitator English

e John Sissler — Full Time Tenure Track Instructor Faculty Computers

e Matthew Fowler — Full Time Tenure Track Faculty Instructor Business

STIPEND:

e Michael Fiore - $300 per pay period stipend for assuming additional finance duties

ON LEAVE:

e  James Gaddy — Administrative Leave

OPEN POSITIONS:

Full-Time:
e Chief Financial Officer
e Director of Finance

Board of Trustees
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Writing Center Coordinator
Program Supervisor Hospitality

Coordinator Student Engagement and Inclusion

Part-Time:

Adjunct — Fire Science

Adjunct — Legal Studies

PT Campus Security Specialist

PT Campus Security Officer

Adjunct — Cosmetology

PT Head Coach Women’s Wrestling
Adjunct — Biology

Adjunct - Geology

Adjunct — Accounting

Adjunct - Computer Science

PT Custodian

Adjunct — Graphic Design

PT Kitchen Lab Assistant

Adjunct - Chemistry

PT Service Staff

Adjunct — Math

Adjunct — Printmaking

Adjunct — Spanish

Adjunct — Criminal Justice

Adjunct — Environmental Science

Adjunct — Education

Adjunct - Sociology

PT Development Assistant

PT Laboratory Assistant

PT Assistant Coach Football Wide Receiver
PT Assistant Coach Football Defensive Line
PT Assistant Coach Football Running Backs
PT Assistant Coach Football Quarterbacks
PT Head Coach Cheerleading

Adjunct — Art Sculpture 3D

PT Student Intern
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Salary information is available via OPRA.



Sussex County Community College
Policy No.: 200.7

Area: Human Resources

Adopted: February 24, 2014

Updated & Adopted: March 24, 2020
Updated & Adopted:

200.7 Longevity Salary Adjustment (non-bargaining unit personnel)

PURPOSE OF THE POLICY

The College President will recommend to the Board of Trustees that employees meeting the
eligibility criteria within this policy receive a salary increase based on longevity.

GENERAL STATEMENT OF LONEGEVITY SALARY ADJUSTMENT POLICY

Longevity increases will be given to all full-time employees who meet certain requirements.
These increases will be given to recognize an employee’s service to the College.

The College reserves the right to amend or discontinue this practice at any time without prior
notice.
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Sussex County Community College
Policy No.: 200.9

Area: Human Resources
Adopted: September 22, 2014
Re-adopted: January 28, 2020
Re-adopted:

200.9 Part-Time Non-Academic / Support Staff Hours

PURPOSE OF THE POLICY

The purpose of this policy is to ensure that part time non-academic support staff members do not
exceed the number of hours that will affect or inadvertently change their employment status.

GENERAL STATEMENT OF PART-TIME NON-ACADEMIC/SUPPORT STAFF
HOURS

Part-time support staff may not work more than 24 hours per week (1248) in a calendar year.
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Sussex County Community College
Policy No.: 200.10

Area: Human Resources
Adopted: September 22, 2014
Re-adopted: January 28, 2020
Re-adopted:

200.10 Part-Time Academic Staff Calculation of Hours

PURPOSE OF THE POLICY

The purpose of this policy is to ensure that part time adjunct or instructor staff members do not
exceed the number of hours that will affect or inadvertently change their employment status.

GENERAL STATEMENT OF PART-TIME ACADEMIC STAFF CALCULATION OF
HOURS

Part-time/adjunct instructors may not work more than 24 hours per week/1248 hours in a
calendar year (January 1- December 31).

Board of Trustees
Tuesday, June 25, 2024
Attachments Page 26 of 71



Sussex County Community College
Policy No.: 200.22

Area: Human Resources

Adopted: May 24, 2016
Re-adopted: February 25, 2020
Re-adopted:

200.22 Vacation Policy — Non Faculty

PURPOSE OF THE POLICY

To enable eligible Sussex County Community College (“College”) employees to enjoy time
away from the duties and responsibilities of their positions with the College while ensuring that
the needs of the students and operations of the College are maintained at an optimal level.

GENERAL STATEMENT OF VACATION POLICY

The College provides paid vacation days to all non-faculty full-time, regular employees who
work on a twelve-month schedule. The amount of time provided is determined by an employee’s
job classification and length of service at the College. Vacation time is not provided to
employees who work on a ten-month schedule.

The College provides payment for unused, accrued vacation time upon an employee’s
termination of employment provided that the employee is considered to be in good standing at
the time the payment is to be made.
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BOARD RESOLUTION TO APPLY

for the
Carl D Perkins Career and Technical Education Perkins V Grant for FY 2025

Project Number:

3 |171]7|1/8|0|2]|5

The Sussex County Community College Board hereby certifies that permission has been granted
to apply for the grant program entitled:

Carl D Perkins Career and Technical Education Perkins V Grant

for the purposes described in the application, in the amount of,

$341,432

Starting on July 1, 2024 and

Ending on June 30, 2025

The submission of this application was authorized by the Board meeting held on,

, 2024

, 2024

Secretary of the Board
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PROCUREMENT MEMO (Revision)

TO: Sussex County Community College Board of Trustees,
Dr. Jon Connolly

CC: Wendy Fullem, Karen Unrath,
FROM: Matthew Stoppay, Purchasing Manager
DATE: June 12, 2024

SUBJECT: AIlO Work Stations - Correction

Description: AIO Work Stations for Faculty

Vendor Name: Dell

Amount: $25,670-70- $31,528.20 (Corrected Amount)
Procurement Method: State Contract - Contract # C000001128033
Funding: Operating Funds

Attachments: Dell Quote
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Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout

before the quote expires on Jun. 07, 2024.

You can download a copy of this quote during checkout.

Place your order

Quote No.
Total
Customer #
Quoted On
Expires by
Contract Name

Contract Code
Customer Agreement #

Deal ID

3000175510745.1
$31,528.20
4466333

May. 08, 2024
Jun. 07, 2024

Dell NASPO Computer
Equipment PA - New
Jersey

C000001128033

23026 / M0483/24-
TELE-71883

26399333

Sales Rep
Phone
Email
Billing To

Jordyn Farrar
(800) 456-3355, 80000
Jordyn.Farrar@Dell.com

ACCOUNTS PAYABLE
SUSSEX COUNTY
COMM COLLEGE

1 COLLEGE HILL RD
ACCOUNTS PAYABLE
NEWTON, NJ 07860-
1149

Message from your Sales Rep
Please use the Order button to securely place the order with your preferred payment

method online. You may contact your Dell sales team if you have any questions. Thank
you for shopping with Dell.

Regards,
Jordyn Farrar

Product Unit Price  Quantity Subtotal
OptiPlex All-in-One (Plus 7420) $1,576.41 20 $31,528.20
Subtotal: $31,528.20
Shipping: $0.00

Environmental Fee:

$0.00
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mailto:Jordyn.Farrar@Dell.com

Non-Taxable Amount:

$31,528.20

Taxable Amount: $0.00
Estimated Tax: $0.00
Total: $31,528.20
Shipping Group Details
Shipping To Shipping Method
CENTRAL RECEIVING Standard Delivery
SUSSEX COUNTY COMM COLLEGE
ONE COLLEGE HILL
BLDG E
NEWTON, NJ 07860
(973) 300-2189
Unit Price Quantity Subtotal
OptiPlex All-in-One (Plus 7420) $1,576.41 20  $31,528.20
Estimated delivery if purchased today:
May. 10, 2024
Contract # C000001128033
Customer Agreement # 23026 / M0483/24-TELE-71883
Description SKU Unit Price Quantity Subtotal

Intel Core i7 processor 14700 vPro (33 MB cache, 20 338-
cores, 28 threads, up to 5.3 GHz Turbo, 65W) CNCK

Windows 11 Pro, English, Brazilian Portuguese PT-BR, g19-
French, Spanish ARSB

No Microsoft Office License Included - 30 day Trial Offer g5g-
Only BCSB

16GB DDR5 Memory,1X16GB,5600,Non-ECC,SoDIMM z;op'x

M.2 2230 512GB PCle NVMe Class 35 Solid State Drive ‘é(();N

20

20

20

20

20
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https://www.dell.com/en-us/dt/forms/contact-us/innovate-with-services.htm?tfcid=58618774&cid=316360&lid=5993986&dgc=em

Thermal Pad, Screw and Rubber for SSD

Intel Integrated Graphics

Intel(R) AX211 Wi-Fi 6E 2x2 and Bluetooth

Screw for WLAN card

412-
ABEK

490-
BBFG

555-
BHDU

555-
BIGS

Wireless Driver, Intel AX211 Wi-Fi 6E 2x2 (6GHz), BT 5.32°°"

BKJC

OptiPlex All-in-One Plus 7420, 65W CPU, Touch, 5MP IR 329-

cam, GFX option, 240W Platinum, DAO/ BCC

Dell Pro Wireless Keyboard and Mouse - KM5221W -
English - Black

Mouse included with Keyboard

No Cover Selected

Height Adjustable Stand for OptiPlex All-in-One Plus

Dell Additional Software

ENERGY STAR Qualified

NO RAID

System Power Cord (Philipine/TH/US)

Watch Dog SRV

Quick Start Guide, OptiPlex All-in-One Plus 7420

Print on Demand Label

Trusted Platform Module (Discrete TPM Enabled)

BJIXH

580-
AJIG

570-
AADI

325-
BCZQ

575-
BCNO

634-
CHFP

387-
BBLW

817-
BBBN

450-
AAQOJ

379-
BFMR

340-
DMJL

389-
BDQH

329-
BBJL

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20
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Package for Fixed/ HAS/ no stand (DAO, CCC)

DAO factory Information

Shipping Label

Regulatory Label for OptiPlex All-in-One Plus 7420,
240W Platinum, FSJ

SW Driver, Intel Rapid Storage Technology, OptiPlex All-
in-One

Intel Core i7 vPro Enterprise Processor Label

Desktop BTS/BTP Shipment

Fixed Hardware Configuration

OptiPlex All-in-One Plus 7420

OptiPlex All-in-One Touch Panel

EPEAT 2018 Registered (Silver)

Intel vPro Enterprise

ProSupport Plus : 4-hour 7x24 Onsite Service After
Remote Diagnosis, 2 Years Extended

ProSupport Plus : 4-hour 7x24 Onsite Service After
Remote Diagnosis, 3 Years

Dell Limited Hardware Warranty Plus Service, Extended
Year(s)

Dell Limited Hardware Warranty Plus Service

ProSupport Plus: Accidental Damage Service, 5 Years

ProSupport Plus: Keep Your Hard Drive, 5 Years

340-
DDGK

340-
DFWR

389-
BBUU

389-
FGBM

658-
BFST

389-
EDDR

800-
BBIP

998-
GSGT

210-
BKVX

391-
BDPU

379-
BDTO

631-
BBPZ

819-
4616

819-
4618

975-
3462

997-
6870

997-
6942

997-
6952

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20

20
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ProSupport Plus: 7x24 Technical Support, 5 Years

997- _ 20 )

6982
Thank you for choosing Dell ProSupport Plus. For tech 997-
support, visit www.dell.com/contactdell or call 1-866-516- - 20 -
3115 8367
Subtotal: $31,528.20
Shipping: $0.00
Environmental Fee: $0.00
Estimated Tax: $0.00
Total: $31,528.20

CONNECT WITH DELL:

BROWSE MORE OPTIONS:

IT Transformation

Servers & Storage

Financing Options

Subscription Center

Important Notes

Laptops

2-in-1's

Dell Services

Events

E Desktops

Electronics &
Accessories

Dell Support

Dell Premier

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract
between the entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless
otherwise stated herein, pricing is valid for thirty days from the date of this Quote. All product, pricing and other information is
based on the latest information available and is subject to change. Supplier reserves the right to cancel this Quote and
Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests
expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax exemption certificate
to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and
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http://www.dell.com/en-us/work/learn/it-support-lifecycle?ref=cce_em_bmore
http://www.dell.com/support/home/us/en/04?c=us&l=en&s=bsd&%7Eck=mn&ref=cce_em_bmore
https://www.dell.com/preferences/em?ref=cce_em_bmore
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fdellemcevents.com&c=E,1,Uo84ChjSBd390ToOiSYGF5dzLOjM6YHLxqwF_8fiB4t24b_S_r1DQGv_0GBrWnoH_XBeC_iZJUxBEiCYYYwZI-09a62c_WQPdaBD-Tu4ew,,&typo=1
http://www.dell.com/account
mailto:Tax_Department@dell.com
mailto:ARSalesTax@emc.com
https://www.linkedin.com/company/dell/
https://www.emc.com/en-us/data-center-transformation/index.htm?ref=cce_em_bmore
http://www.dell.com/us/business/p/laptops?ref=cce_em_bmore
http://www.dell.com/us/business/p/desktops-n-workstations?ref=cce_em_bmore
http://www.dell.com/us/business/p/enterprise-products?ref=cce_em_bmore
http://www.dell.com/us/business/p/dell-tablets.aspx?dgc=EM&ref=cce_em_bmore
http://accessories.us.dell.com/sna/default.aspx?c=us&l=en&cs=04&ref=cce_em_bmore
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.dellemc.com%2fen-us%2fglobal-financial-services%2findex.htm%3fref%3dcce_em_bmore&c=E,1,SKUROw5dTllk66zHDMI95qZMVNCCN4jD0HQ32CWBFfuWlEity7ASGQKOm5PTMKvLGJ2h5_D6wgFOCyPmRdZHRqcD6DWtz7O0msI0gbmx7fh9ps9xl_8EiBg,&typo=1
http://www.dell.com/en-us/work/learn/it-support-lifecycle?ref=cce_em_bmore
http://www.dell.com/support/home/us/en/04?c=us&l=en&s=bsd&%7Eck=mn&ref=cce_em_bmore
https://www.dell.com/preferences/em?ref=cce_em_bmore
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fdellemcevents.com&c=E,1,a31HQ1XpKa9fp893BOxMeD4MfMHtzHjc91MHpnsZ_NVF0ZTsFrO7AOESZB8d6wVY1hmmtjyYF6xMdnw7ksvgh6dFh1qWc7vPd5khd0rOz40,&typo=1
http://www.dell.com/account

Supplier or a Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the
extent there is no such agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or
www.dell.com/oemterms), or for cloud/as-a-Service offerings, the applicable cloud terms of service (identified on the Offer
Specific Terms referenced below); and (b) the terms referenced herein (collectively, the “Governing Terms”). Different
Governing Terms may apply to different products and services on this Quote. The Governing Terms apply to the exclusion of
all terms and conditions incorporated in or referred to in any documentation submitted by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license
terms accompanying the software, or in the absence of accompanying terms, the applicable terms posted on
www.Dell.com/eula. Descriptions and terms for Supplier-branded standard services are stated at
www.dell.com/servicecontracts/global or for certain infrastructure products at www.dellemc.com/en-us/customer-
services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license
terms that accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are
subject to additional, specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part
of a solution, Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a
written agreement with the end-user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the
products and/or services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier
(“FS”), Customer may issue its purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon
confirmation that: (a) FS intends to enter into a Financing Agreement with Customer for this order; and (b) FS agrees to
procure these items from Supplier. Notwithstanding the Financing Agreement, Customer’s use (and Customer’s resale of and
the end-user’s use) of these items in the order is subject to the applicable governing agreement between Customer and
Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS notifies Supplier after shipment that
Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into such Financing
Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S.
Government; or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer
further represents that this transaction does not require Supplier's compliance with any statute, regulation or information
technology standard applicable to a U.S. Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice.
Supplier encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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http://www.dell.com/offeringspecificterms

PROCUREMENT MEMO

TO:

CC:

FROM:

DATE:

SUBJECT:

Sussex County Community College Board of Trustees,
Dr. Jon Connolly

Wendy Fullem, Karen Unrath,
Matthew Stoppay, Purchasing Manager
June 3, 2024

Extend Warranty and Service Coverage on Lenovo servers

Description: Lenovo 5-Year Premier Essential 24x7 4-Hour YourDrive YourData

MFG Part#: 5PS7A07086. Covers the following hardware: Lenovo SR650 7x06 JLIOOESLM
Lenovo SR650 7x06 JIOOESLY, Lenovo SR650 7x06 JI00ESLT

Lenovo SR650 7x06 JIOOESLW, Lenovo SR650 7x06 JI00ESLN

Lenovo SR650 7x06 JIO0ESLZ

Vendor Name: SHI

Amount: $ 37, 194.36

Procurement Method: Contract Name: Edge Market — TeCHS Full Catalog

Contract #: 269EMCPS-21-001-EM-SHI

Funding: Operating Funds

Attachments: SHI Quote

Board of Trustees
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PROCUREMENT MEMO

TO: Sussex County Community College Board of Trustees,
Dr. Jon Connolly

CC: Wendy Fullem, Karen Unrath,
FROM: Matthew Stoppay, Purchasing Manager
DATE: June 13, 2024

SUBJECT: Cement work at M-tech

Description: Interior Cement Work

Vendor Name: Murry/Gordian

Amount: $25,954.03

Procurement Method: State Co-op #65MCESCCPS
Funding: Chapter 12

Attachments: Murry/Gordian Quote

Board of Trustees
Tuesday, June 25, 2024
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G&RDIAN

ESCNJ State Approved Coop #65MCESCCPS
JOC Contract No.: 20/21-03

Job Order Package

X | New Job Order Modify an Existing Job Order

Job Order Number:  130617.00

Job Order Title: Sussex Co Community College McGuire Concrete Repairs 24-372
Contact: Jason Fruge Contractor Name: Murray Paving and Concrete LLC
Phone: 9733495824 Contact: Giancarlo Pazos

Phone: 201-670-0030

Work to be Performed

Work to be performed as per the Final Scope of Work and the Price Proposal dated 06/10/2024, and as per the
terms and conditions of JOC Contract No 20/21-03.

Brief Task Order Description:

Sussex Co Community College McGuire Concrete Repairs 24-372

Time of Performance Estimated Start Date:
Estimated Completion Date:

<]

Liquidated Damages Will apply: |:| Will NOT apply:

Validation Information

Option 3 - Normal Working Hours 0.9700

Job Order Firm Fixed Price: $25,954.03

Owner Purchase Order:

Approvals

Project Manager Date Bureau/Division Manager Date

Technical/Engineer Review Date Contracting Officer Date
Task Order Page 1 of 1

6/12/2024
Board of Trustees
Tuesday, June 25, 2024
Attachments Page 42 of 71



Scope of Work
ESCNJ State Approved Coop #65MCESCCPS

G&RDIAN

To: Jason Fruge From: Giancarlo Pazos
Sussex County Community College Murray Paving and Concrete LLC
No Address Input 210 South Newman Street

Hackensack, NJ 07601

9733495824 201-670-0030

Job Order No: 130617.00

Job Order Title: Sussex Co Community College McGuire Concrete Repairs 24-372

Contract #: 20/21-03

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the

items set forth below shall be considered part of this scope of work.

see attached files

Subject to the terms and conditions of JOC Contract 20/21-03.

Jason Fruge

Date

Giancarlo Pazos

Date

Scope of Work

Page 1 of 1
6/12/2024
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Contractor's Cost Proposal - Summary (L/E/M)

ESCNJ State Approved Coop #65MCESCCPS

Date: June 12, 2024
Re: IQC Master Contract #: 20/21-03

JOC Work Order #: 130617.00

Owner PO #:

Title: Sussex Co Community College McGuire Concrete Repairs 24-372

Contractor: Murray Paving and Concrete LLC

Proposal Value: $25,954.03
Section - 01 - General Requirements $10,811.47
Section - 02 - Site Work $7,373.86
Section - 03 - Concrete $747.87
Section - 31 - Earthwork $702.63
Section - 32 - Exterior Improvements $6,318.19
Proposal Total $25,954.03

This Proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percentage of NPP on this Proposal: %

Contractor's Cost Proposal - Summary (L/E/M) Report Page 1 of 1
6/12/2024
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Contractor's Cost Proposal - Detail (L/E/M)

ESCNJ State Approved Coop #65MCESCCPS

Date: June 12, 2024
Re: IQC Master Contract #: 20/21-03
JOC Work Order #: 130617.00
Owner PO #:
Title: Sussex Co Community College McGuire Concrete Repairs 24-372
Contractor: Murray Paving and Concrete LLC
Proposal Value: $25,954.03
Sect. Item UOoM Description Line Total
Labor Equip. Material
Section - 01 - General Requirements
1 01 22 20 00 0008 HR Cement MasonFor tasks not included in the Task Catalog and as directed by $777.24
owner only.
) Quantity Unit Price Factor Total
Installation 800 X 10016 X 09700 777.24
2 01 22 20 000016 HR LaborerFor tasks not included in the Task Catalog and as directed by owner $818.60
only.
) Quantity Unit Price Factor Total
Installation 800 X 10549 X 0.9700 ~ 818.60
3 01 22 23 000261 DAY 2,400 LB Capacity, 72" Wide, Skid-Steer Loader With Full-Time Operator $1,266.11
) Quantity Unit Price Factor Total
Installation 100 X 130527 X 09700 1,266.11
4 01 22 23 000332 DAY 1-3/8 To 1-1/2 CY Hydraulic Excavator With Full-Time Operator $1,861.76
) Quantity Unit Price Factor Total
Installation 100 X 191934 X 0.9700 1,861.76
5 01 22 23 001216 DAY 18 CY Rear Dump Truck With Full-Time Truck Driver $2,293.14
) Quantity Unit Price Factor Total
Installation 100 X 2364.06 X 09700 2,293.14
6 01 71 13 00 0003 EA Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor $2,933.67
Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of
equipment, off loading on site, rigging, dismantling, loading for return and
transporting away. For equipment such as bulldozers, motor scrapers,
hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty
construction loaders, tractors, pavers, rollers, bridge finishers, straight mast
construction forklifts, telescoping boom rough terrain construction forklifts,
telescoping and articulating boom man lifts with >40' boom lengths, etc.
) Quantity Unit Price Factor Total
Installation 200 X 151220 X 09700 2,933.67
delivery of equipment
7 01 74 19 000030 CcY Mixed Asphalt, Concrete, Gravel And Subgrade Material, Landfill Dump Fee $860.95
) Quantity Unit Price Factor Total
Installation 18.00 X 49.31 X 0.9700 860.95
Subtotal for Section - 01 - General Requirements $10,811.47
Contractor's Cost Proposal - Detail (L/E/M) Report Page 1 of 2
6/12/2024
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Contractor's Cost Proposal - Detail (L/E/M) Continues..

Job Order No: 130617.00
Job Order Title: Sussex Co Community College McGuire Concrete Repairs 24-372

Section - 02 - Site Work

8 02 41 19 130014 EA Saw Cut Minimum ChargeFor projects where the total saw cutting charge is $1,060.62
less than the minimum charge, use this task exclusively. This task should not
be used in conjunction with any other tasks in this section.

) Quantity Unit Price Factor Total
Installation 100 X 109342 X 09700 1,060.62
saw cut limit of work
9 02 41 19 130027 EA Drill 1" Diameter Core In Up To 4" Concrete $6,313.25
) Quantity Unit Price Factor Total
Installation 15000 X 4339 X 0.9700 - 6,313.25
core drill for dowels
Subtotal for Section - 02 - Site Work $7,373.86
Section - 03 - Concrete
170 03 21 11 000244 EA 3/4" Diameter x 24" Long, Deformed Straight Dowel $747.87
) Quantity Unit Price Factor Total
Installation 15000 X 514 X 0.9700 747.87

dowel into existing concrete

Subtotal for Section - 03 - Concrete $747.87

Section - 31 - Earthwork

117 31 05 16 000008 TON #57 Stone Aggregate Fill (3/8" To 1") $702.63
) Quantity Unit Price Factor Total
Installation 1400 X 5174 X 0.9700 702,63
subbase
Subtotal for Section - 31 - Earthwork $702.63

Section - 32 - Exterior Improvements

12 32 16 23 00 0004 SF 6" Cast In Place Concrete Sidewalk $6,318.19
) Quantity Unit Price Factor Total
Installation 590.00 X 1.04 X 0.9700 6,318.19
Subtotal for Section - 32 - Exterior Improvements $6,318.19
Proposal Total $25,954.03

This Proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percentage of NPP on this Proposal: %

Contractor's Cost Proposal - Detail (L/E/M) Report Page 2 of 2
6/12/2024

Board of Trustees
Tuesday, June 25, 2024
Attachments Page 46 of 71



21 Wallace Street, EImwood Park, NJ 07407
Jun 11, 2024

Sussex County Community College

ATTN: Jason Fruge

Project Reference: 24-372 SCCC McGuire Concrete Repairs

Murray Contracting proposed to complete the following scope of work inclusive of all insurances, certifications,
materials, equipment and labor.

Mobilize all equipment to the jobsite

Saw cut perimeter to not disturb areas outside of scope
Excavate stone pads

Remove excavated material

Prep with % stone subbase

Form for new 6” concrete

Pour 4000 PSI 6” concrete

Broom finish concrete

Clean up jobsite

Demobilize all equipment and material

Notes and Exclusions:
- We exclude other than normal working hours. We exclude permit fees. We exclude drawings, calculations
or engineering of any kind.

Board of Trustees
Tuesday, June 25, 2024
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PROCUREMENT MEMO

TO: Sussex County Community College Board of Trustees,
Dr. Jon Connolly

CC: Wendy Fullem, Karen Unrath,
FROM: Matthew Stoppay, Purchasing Manager
DATE: June 13, 2024

SUBJECT: Pavement - Mill and Pave M-Tech Front Lot

Description: Front Lot Mill and Pave M -Tech — Option to include the Exclusions from Quote

Exclusions: Excavation of proposal of existing sub base
Vendor Name: Murry/Gordian
Amount: Original $340,000.00, with exclusions added $468,120.27
Procurement Method: State Co-op #65MCESCCPS
Funding: Operating Funds

Attachments: Murry/Gordian Quote

Board of Trustees
Tuesday, June 25, 2024
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G&RDIAN

ESCNJ State Approved Coop #65MCESCCPS
JOC Contract No.: 23/24-06 Region 2 PV

Job Order Package

X | New Job Order Modify an Existing Job Order

Job Order Number:  129712.00

Job Order Title: Sussex Co Community College MTEC Bldg Paving
Contact: Matthew Stoppay Contractor Name: Murray Paving and Concrete LLC
Phone: (973) 300-2110 Contact: Nick Zurla

Phone: 201-638-2859

Work to be Performed

Work to be performed as per the Final Scope of Work and the Price Proposal dated 05/28/2024, and as per the
terms and conditions of JOC Contract No 23/24-06 Region 2 PV.

Brief Task Order Description:

Paving portion of lot at MTEC building

Time of Performance Estimated Start Date:
Estimated Completion Date:

<]

Liquidated Damages Will apply: |:| Will NOT apply:

Validation Information

Normal Working Hours 0.9436

Job Order Firm Fixed Price: $468,120.27

Owner Purchase Order:

Approvals

Project Manager Date Bureau/Division Manager Date

Technical/Engineer Review Date Contracting Officer Date
Task Order Page 1 of 1

6/12/2024
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Scope of Work
ESCNJ State Approved Coop #65MCESCCPS

G&RDIAN

To: Matthew Stoppay
Sussex County Community College
No Address Input

(973) 300-2110

Job Order No: 129712.00
Job Order Title: Sussex Co Community College MTEC Bldg Paving
Contract #: 23/24-06 Region 2 PV

From:

Nick Zurla
Murray Paving and Concrete LLC
210 South Newman Street

Hackensack, NJ 07601
201-670-0030

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the

items set forth below shall be considered part of this scope of work.

see attached file
Revised JOP 6/12/2024

Subject to the terms and conditions of JOC Contract 23/24-06 Region 2 PV.

Matthew Stoppay Date

Nick Zurla Date

Scope of Work

Page 1 of 1
6/12/2024
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Contractor's Cost Proposal - Summary (L/E/M)

ESCNJ State Approved Coop #65MCESCCPS

Date: June 12, 2024
Re: IQC Master Contract #: 23/24-06 Region 2 PV

JOC Work Order #: 129712.00

Owner PO #:

Title: Sussex Co Community College MTEC Bldg Paving

Contractor: Murray Paving and Concrete LLC

Proposal Value: $468,120.27
ALTERNATE $131,686.36
BASE $336,433.91
Proposal Total $468,120.27

This Proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percentage of NPP on this Proposal: %

Contractor's Cost Proposal - Summary (L/E/M) Report Page 1 of 1
6/12/2024
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Contractor's Cost Proposal - Detail (L/E/M)

ESCNJ State Approved Coop #65MCESCCPS

Date: June 12, 2024
Re: IQC Master Contract #: 23/24-06 Region 2 PV
JOC Work Order #: 129712.00
Owner PO #:
Title: Sussex Co Community College MTEC Bldg Paving
Contractor: Murray Paving and Concrete LLC
Proposal Value: $468,120.27
Sect. Item Mod. UOoM Description Line Total
Labor Equip. Material (Excludes)
ALTERNATE
1 01 22 23 000261 DAY 2,400 LB Capacity, 72" Wide, Skid-Steer Loader With Full-Time Operator $7,472.52
) Quantity Unit Price Factor Total
Installation 600 X 131986 X 09436 7.472.52
knocking down piles of relocated excavated materials
2 01 22 23 000326 DAY 7/8 To 1 CY Hydraulic Excavator With Full-Time Operator $5,592.72
) Quantity Unit Price Factor Total
Installation 400 X 148175 X 0.9436 5,592.72
3 01 22 23 000391 DAY 3-1/2 CY, 198 HP, Heavy Duty Construction Loader With Full-Time Operator $7,015.10
) Quantity Unit Price Factor Total
Installation 400 X 185860 X 09436 7,015.10
4 01 22 23 001216 DAY 18 CY Rear Dump Truck With Full-Time Truck Driver $24,206.62
) Quantity Unit Price Factor Total
Installation 1200 X 213779 X 09436 24,206.62
5 01 71 13 00 0003 EA Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor $2,812.82
Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of
equipment, off loading on site, rigging, dismantling, loading for return and
transporting away. For equipment such as bulldozers, motor scrapers,
hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty
construction loaders, tractors, pavers, rollers, bridge finishers, straight mast
construction forklifts, telescoping boom rough terrain construction forklifts,
telescoping and articulating boom man lifts with >40' boom lengths, etc.
) Quantity Unit Price Factor Total
Installation 200 X 149047 X 09436 2,812.81
loader,excavator
6 31 23 16 130005 CY Over 12" Wide, Excavation for Trenching by Machine in Loose RocklIncludes $13,136.30
compacted aggregate
) Quantity Unit Price Factor Total
Installation 101100 X 1377 X 09436 13,136.30
7 32 11 16 16 0007 SY 6" Crushed Aggregate Base Course For Roadways And Parking Areas $71,450.29
) Quantity Unit Price Factor Total
Installation 551500 X 1373 X 09436 71,450.29
new subbase
Subtotal for ALTERNATE $131,686.36
Contractor's Cost Proposal - Detail (L/E/M) Report Page 1 0of 3
6/12/2024
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Contractor's Cost Proposal - Detail (L/E/M) Continues..

Job Order No: 129712.00
Job Order Title: Sussex Co Community College MTEC Bldg Paving
BASE
8 01 22 20 000020 HR Painter, OrdinaryFor tasks not included in the Task Catalog and as directed by $1,363.46
owner only.
) Quantity Unit Price Factor Total
Installation 16.00 X 9031 X 09436 1,363.46
assit to layout striping in field
9 01 22 20 000061 HR Flagperson For Traffic Control $2,357.94
) Quantity Unit Price Factor Total
Installation 2400 X 10412 X 0.9436 2,357.94
truck coordination, traffic, and pedestrian control
10 01 22 23 000195 DAY 8 To 10 Ton, 2 Drum Articulated Roller With Full-Time Operator $2,639.85
) Quantity Unit Price Factor Total
Installation 200 X 139882 X 09436 2,639.85
compaction of existing subbase
11 01 22 23 000261 DAY 2,400 LB Capacity, 72" Wide, Skid-Steer Loader With Full-Time Operator $4,981.68
) Quantity Unit Price Factor Total
Installation 400 X 131986 X 09436 4,981.68
grading of lot prior to pavement loading of asphalt debris
12 01 22 23 001216 DAY 18 CY Rear Dump Truck With Full-Time Truck Driver $30,258.28
) Quantity Unit Price Factor Total
Installation 1500 X 213779 X 0.9436 30,258.28
hauling of millings
13 01 71 13 00 0003 EA Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor $7,032.04
Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of
equipment, off loading on site, rigging, dismantling, loading for return and
transporting away. For equipment such as bulldozers, motor scrapers,
hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty
construction loaders, tractors, pavers, rollers, bridge finishers, straight mast
construction forklifts, telescoping boom rough terrain construction forklifts,
telescoping and articulating boom man lifts with >40' boom lengths, etc.
) Quantity Unit Price Factor Total
Installation 500 X 149047 X 09436 7,032.04
mobilization of eauipment
14 01 74 19 000022 CY Drop-Off Asphalt At Recycling Center $20,829.22
) Quantity Unit Price Factor Total
Installation 70300 X 3140 X 0.0436 ~ 2082922
disposal of millings
15 02 41 13 130020 SY >3" To 6" By Machine, Break-up And Remove Bituminous Paving $117,193.04
) Quantity Unit Price Factor Total
Installation 551500 X 252 X 09436 = 117.193.04
break up asphalt
16 02 41 13 130020 0016 MOD For >5,000 To 10,000, Deduct -$39,862.29
) Quantity Unit Price Factor Total
Installation 551500 X 766 X 09436 -39,862.29
17 02 41 19 130014 EA Saw Cut Minimum ChargeFor projects where the total saw cutting charge is $1,047.44
less than the minimum charge, use this task exclusively. This task should not
be used in conjunction with any other tasks in this section.
) Quantity Unit Price Factor Total
Installation 100 X 111005 X 09436 1,047.44
saw cut limit of work
Contractor's Cost Proposal - Detail (L/E/M) Report Page 2 of 3
6/12/2024
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Contractor's Cost Proposal - Detail (L/E/M) Continues..

Job Order No: 129712.00
Job Order Title: Sussex Co Community College MTEC Bldg Paving
BASE
18 10 14 53 110030 EA 12" x 18" Aluminum Engineer Grade Traffic Sign $253.75
) Quantity Unit Price Factor Total
Installation 400 X 6723 X 0.9436 253.75
handicap space sign
19 32 11 23 16 0002 SF 2" Crushed Aggregate Base Course For Sidewalks $29,426.17
) Quantity Unit Price Factor Total
Installation 4950000 X 063 X 09436 29,426.17
top area with new stone
20 32 12 13 190003 SY Surface Prime Coat, 0.30 Gallon/SY $13,166.00
) Quantity Unit Price Factor Total
Installation 551500 X 253 X 0.9436 13,166.00
tack coat between layers of asphalt
21 32 12 16 130002 TON Bituminous Hot Mix Intermediate Binder Course 3,954 LB/CYIncludes $68,977.16
placement, rolling, finishing and sweeping. Used for applications not described
elsewhere in this section.
) Quantity Unit Price Factor Total
Installation 62500 X 11696 X 0.9436 68,977.16
base course asphalt
22 32 12 16 130013 TON Bituminous Hot Mix Surface Wearing Course 3,774 LB/CYIncludes placement, $71,849.24
rolling, finishing and sweeping. Used for applications not described elsewhere
in this section.
) Quantity Unit Price Factor Total
Installation 62500 X 12183 X 09436 71,849.24
Surface course asphalt
23 32 17 23 130087 LF Single 4" Wide Solid Line, Painted Pavement Striping For Parking Areas $3,291.28
) Quantity Unit Price Factor Total
Installation 320000 X 109 X 0.9436 3,291.28
striping of lot
24 32 17 23 130099 EA Through Lane Arrow, Painted Pavement Marking For Parking $1,438.27
AreasApproximate overall dimensions: 3-1/2' width x 10" height.
) Quantity Unit Price Factor Total
Installation 1800 X 8468 X 0.9436 1,438.27
Parking Lot striping
25 32 17 23 130105 EA Handicap Symbol For Van Parking Stalls, Painted Pavement Marking For $191.36
Parking AreasApproximate overall dimensions: 4-1/3" width x 5' height. White
or blue symbol. Excludes striping.
) Quantity Unit Price Factor Total
Installation 400 X 5070 X 0.9436 191.36
striping of lot
Subtotal for BASE $336,433.91
Proposal Total $468,120.27
This Proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.
The Percentage of NPP on this Proposal: %
Contractor's Cost Proposal - Detail (L/E/M) Report Page 3 0of 3
6/12/2024
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Murray Contracting

21 Wallace St, EImwood Park, NJ 07470

June 3, 2024
Sussex County Community College
Project Ref: M-Tec Lot Paving

The following scope of work is inclusive of all insurances, certifications, supervision, coordination, materials,
equipment and prevailing wage labor costs.
BASE
Front Lot Mill and Pave:
e Mobilization of equipment and materials to site

e Saw cut limit of work as to not disturb areas outside of scope as agreed upon for scope walk
e Break asphalt with milling machine, excavators and by hand where needed
e Grade existing subbase and compact
e Top area with additional stone throughout parking area
e Pave 2” of base course asphalt throughout area
e Pave 2” of surface course asphalt throughout
e Dispose of al debris off site
e Stripe lot
ALTERNATE
e Mobilization of excavator and loader
e Excavate 6” of existing dirt and relocate material on campus
e Supply grade and compact 6” of QP
e Spread materials as needed in dump location.

Exclusions:

Other than normal working hours.
Excavation or Disposal of existing subbase
Permit fees

Board of Trustees
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PROCUREMENT MEMO

TO: Sussex County Community College Board of Trustees,
Dr. Jon Connolly

CC: Wendy Fullem, Karen Unrath,
FROM: Matthew Stoppay, Purchasing Manager
DATE: June 3, 2024

SUBJECT: Kubotafor PSTA

Description: This utility vehicle will replace two 20+ year old golf carts we currently use to shuttle equipment
and personnel around our 14-acre training facility. The plow attachment will allow us to clean up
snow in a more efficient and timely fashion.

Vendor Name: Tri-State Rentals

Amount: $30,486.61

Procurement Method: Sourcewell Contract: Solicitation Number: RFP #122220

Funding: Chapter 12

Attachments: Tri-State Rentals Quote
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PROCUREMENT MEMO

TO: Sussex County Community College Board of Trustees,
Dr. Jon Connolly

CC: Wendy Fullem, Karen Unrath,
FROM: Matthew Stoppay, Purchasing Manager
DATE: June 12, 2024

SUBJECT: Lightingat PSTA

Description: Furnish and Install new exterior lighting for the PSTA

Vendor Name: Generations Services

Amount: $ 61,975

Procurement Method: Co- Op #’s - ESCNJ 23/24-02, HCESC-Cat-23-07, HSEC-Cat-08
Funding: Chapter 12

Attachments: SHI Quote
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