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Board of Trustees Regular Meeting 
Tuesday, February 25, 2025 – 5:00 p.m. 

Executive Office Board Room 
 

AGENDA 
 

1. General Institutional Functions  
 

1.1 Call to Order 
 
  1.2 Public Statement: Adequate notice of this meeting specifying the time and location  

was transmitted via fax and email to the County Commissioners, County Clerk, NJ 
Herald and posted to the Sussex County Community College website and on the  
main entry doors to the Administration Building on Wednesday, February 19, 2025 
pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-8.  

 
1.3 Roll Call / Pledge of Allegiance 

 
1.4 Welcome to Guests 

 

All members of the public who provide public comment shall first identify 
themselves. Public comments may be submitted to the Board of Trustees 
Secretary via email or written letter if received at least (8) hours before the 
meeting. Written public comments shall be read at the meeting with the same time 
restrictions as all public comments at the meeting. Duplicative comments may be 
summarized at the discretion of the Board of Trustees Chair.   

 
1.5 Courtesy of the Floor on Agenda Items Only (Public Session-5 Minutes per Speaker).  

   
ACTION 1.6  Approval/Acceptance of Minutes    

1.6.1 Minutes from the January 17, 2025 Special Board Meeting. (Attachment pgs. 
1-5, Resolution No. GI02252025-1)  
 

1.6.2 Minutes from the January 17, 2025 Executive Session. (Attachment pg. 6, 
Resolution No. GI02252025-2) 
 

1.6.3 Minutes from the January 28, 2025, Regular Board Meeting. (Attachment 
pgs. 7-12, Resolution No. GI02252025-3) 
 

 

1.6.4 Acknowledgment of Receipt of Committee Meeting Minutes. (Attachment  
 pgs. 13-17, Resolution No. GI02252025-4) 

 

• Personnel and Curriculum Committee – February 18, 2025. 
• Audit and Policy Committee –  February 18, 2025. 
• Finance and Facilities Committee – February 18, 2025. 

 
2. Consent Agenda – ACTION/RC 

 

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after 
discussion and review by Board Committees: 
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2.1 Approval of Personnel Items  
 

2.1.1 Personnel Actions: January 14, 2025 – February 11, 2025. (Attachment  
pgs. 18 & 19, Resolution No. P02252025-1) 

 
2.2  Approval of Curriculum Items – None this month. 

  
2.3 Approval of Policy Items 

 

                       2.3.1   Re-Adopt Policy No. 200.11 Faculty Absences with edits as noted. 
(Attachment pg. 20, Resolution No. AP02252025-1) 

 
  2.3.2 Re-Adopt Policy No. 200.41 Compensation for Teaching by Admin Staff with 

edits as noted. (Attachment pg. 21, Resolution No. AP02252025-2) 
 
  The following policies are presented for re-adoption. There are no changes. 
 
  2.3.3 Re-Adopt Policy No. 200.28 Bereavement. (Attachment pg. 22, Resolution 

No. AP02252025-3) 
 
  2.3.4 Re-Adopt Policy No. 200.29 FMLA. (Attachment pg. 23, Resolution No.  

AP02252025-4) 
 
  2.3.5 Re-Adopt Policy No. 200.46 Presidential Evaluation. (Attachment pg. 24, 

Resolution No. AP02252025-5) 
 
  2.3.6 Re-Adopt Policy No 200.47 Reimbursement for Expenses. (Attachment pg. 

25, Resolution No. AP02252025-6)  
 
 2.4 Approval of Finance Items  

 

     2.4.1  Appointment of Nisivoccia as the Auditing Firm for the Sussex County  
      Community College Audit Engagement for FY 2025 through FY 2028, in  
      the Amount of $48,000. (Attachment pg. 26, Resolution No. AP02252025-7)  
 
     2.4.2 Dykstra Walker Design Group - Engineering, Environmental and Survey  
      Services - Exploration of Health Science Lab Expansion for $39,700.00.  
      Chapter 12. (Attachment pgs. 27-32, Resolution No. BFF02252025-1) 
 
     2.4.3 USDA Rural Business Development Grant Application – Resolution  
      approving and authorizing the college to submit a grant application, which  
      if successful commits the college to undertake and implement a project  
      consisting of upgrades and equipment, and authorizing the financing of all  
      or a portion of the project through the Rural Business Development Grant  
      Program made available by the USDA.  Dr. Cory Homer, Interim  
      President of Sussex County Community College, is authorized to sign any  
      grant applications, documents, and agreements. The project paid and/or  
      financed through all sources in an amount not to exceed $50,000.  
      (Attachment pg. 33, Resolution No. BFF02252025-2) 
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   2.5 Approval of Facilities Items  
 

    2.5.1  Unitemp/MDI - furnish and Install a New Rooftop Package for RTU-2, for  
      $56,163. Chapter 12. (Attachment pgs. 34-40, Resolution No.BFF02252025-3) 
 
    2.5.2  Hannon Floors - Abatement and Installation of Building C Faculty Flooring for 

$83,679.88. Chapter 12. (Attachment pgs. 41 & 42, Resolution No. 
BFF02252025-4) 

 
    2.5.3  HQW - Architectural Service for Renovations at MTEC Building B 

(Reserves (Attachment pgs. 43-49, Resolution No. BFF02252025-4), as 
follows:   

      Construction Documents - $18,900.00 
      Bidding and Award - $7,500.00 
      Construction Admin (Billed Hourly) Estimated - $20,000.00 
      Reimbursable Expenses- Estimated $500.00 
 
    2.5.4  KI – Training tables and chairs at the PSTA for $89,278.50. Chapter 12.  
      (Attachment pgs. 50-58, Resolution No. BFF02252025-5) 
 
    2.5.5  Planet Networks - PSTA Fiber Connection to College Main Campus for 

$1,199.95/Month, 5 Year Agreement $71,997.00. PSTA County Funded.  
      (Attachment pgs. 59-61, Resolution No. BFF02252025-6) 
 
    2.5.6  J. Kramer Landscaping and Snow Plowing – Snow services as follows:  
      The original blanket purchase order under Garme (PB 101716) was 

$200,000.00, with a balance carried over from Garme blanket purchase  
      order for $115,000.00. Operating. (Attachment pgs. 62-95, Resolution No. 

BFF02252025-7) 
    

3.  Finance – ACTION/RC 
 

ACTION/RC 3.1 Recommendation: Acknowledge Receipt and Review of Financial Statements: 
Financial Statements – Results as of January 31, 2025. (Attachment pgs. 96-102, 
Resolution No. GI002252025-5) 

 
4.  Reports 

 

  4.1 Correspondence File – (Attachment pgs. 103-109) 
 

5.        Presentations – Student Spotlight - Aleah McCormick  
  
  For 3 years we have run an Automotive Jump Start program for eligible HS seniors. To  

  date, we have served close to 24 HS seniors, and they worked toward the HS diploma  
  and earned 12 credits in the SCCC Automotive Program. These students can complete  
  these courses at a reduced tuition rate, and further financial assistance is supported  
  through grants such as Perkins. The total cost to the students and family was just over  
  $1200 for two semesters and 12 credits in 2024. Aleah McCormick from High Point HS and 
  Brian Drelick, Supervisor of STEM, will attend to say a few words. Aleah’s experience in the 
  electrical-focused automotive courses has steered her passion for applying to NJIT 

  and pursuing a degree in engineering. Jessica Kuntz (Director of Guidance) from Newton 
  HS will briefly describe this ongoing initiative. In spring 25, we will have our first cohort  
  of students graduating from SCCC who started this program. 
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6.  Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker) 
 
7.  Other Business 

 
  Discussion / Reports / Announcements:  
 
  7.1 Board Chair’s Appointment of an Alternate to the Board of School Estimate. 
 
  7.2 Trustee Activity Update 
 
  7.3 President’s Report 
 
  7.4 Chair’s Comments 
 
   7.5 The next meeting of the Board of Trustees will take place on Wednesday, March 26,  
    2025, at 5:30 p.m. in the Executive Office Board Room.  
 

8.  Executive Session – Be it resolved that the Board of Trustees will now go into 
an Executive Session to discuss personnel matters. The matters discussed will 
be made public if and when the circumstances requiring confidentiality no longer 
exist. However, it is not presently known if and when that will be. 

 
 The Executive Session is expected to last approximately 60 minutes. No action 

will be taken after the executive session. 
 
  9.  Adjournment 



Board of Trustees Special Meeting 
Friday, January 17, 2025 

Executive Office Board Room 
MINUTES 

1. General Institutional Functions

1.1 Mr. Gewecke called the meeting to order at 4:00 p.m. 

1.2 Mr. Gewecke read the Public Statement: Adequate notice of this meeting 
specifying the time and location was transmitted via fax, posted to the Sussex 
County Community College website, and on the main entry doors to the  
Administration Building on January 15, 2025, pursuant to the Open Public  
Meetings Act, N.J.S.A. 10:4-8.  

1.3 Roll Call / Pledge of Allegiance 

The following were present: Mr. Gewecke-Chair, Mrs. Smith-Vice Chair,  
Dr. Crowley-Treasurer, Mr. Santillo-Secretary (via Zoom), Mr. Cable, Dr. Carrick, 
Mrs. Frank, Mrs. Pepe, Mr. Santonastaso, Dr. Silverthorne, Mr. Yardley,  
Dr. Connolly-President/Ex-Officio, and Mrs. Fullem-Recording Secretary. 

Also present: Dr. Okay-Sr. Vice President of Academic and Student Affairs, 
Dr. Homer-Vice President of Student Success and Institutional  
Effectiveness, Mrs. Pappan-Vice President of Finance and Administration, 
Dr. Gallo-Associate Vice-President of Academic Affairs, Mr. Fruge-Dean of 
Technical Occupations, Mr. Kula-Executive Director of the Foundation, and 
Mr. Ryan-College Counsel. 

Mr. Gewecke explained that the Board is going to move into an Executive Session. 
He indicated that there may be changes to the agenda, including the addition of 
new items, most likely resolutions. Once finalized, the resolutions will be posted as 
part of the agenda, and the public will have an opportunity to provide input on  
them. 

1.4 Executive Session – Personnel Matters 

Be it resolved that the Board of Trustees will now go into an Executive Session to 
discuss personnel matters. The matters discussed will be made public if and 
when the circumstances requiring confidentiality no longer exist. However, it is 
not presently known if and when that will be. 

The Executive Session is expected to last approximately 75 minutes. After the 
Executive Session, action may or may not be taken. 

At 4:02 p.m., Mrs. Smith moved for the Board of Trustees to enter Executive 
Session. Dr. Crowley seconded the motion. The motion carried unanimously. 
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 At 7:32 p.m., Mrs. Smith moved to adjourn the Executive Session. Dr.Crowley 
seconded the motion. The motion carried unanimously. 

 
  Mr. Gewecke welcomed the public back after the Executive Session and 

indicated that there are additional items for the agenda.  
 
 1.5 Additional Agenda Item 
 
  1.5.1 Mr. Ryan read the Resolution: Accept the resignation of Dr. Jon Connolly  
   as President and Chief Executive Officer of Sussex County Community 

 College and to appoint Dr. Connolly as a tenured Associate Professor at 
 a salary of $82,649. Further, the Board Chairman is authorized to sign, on 
 behalf of the Board, a Separation Agreement and General Release 
 effectuating the foregoing. 

 
   Mrs. Smith moved to add and accept the resignation of Dr. Jon Connolly 
   as President and Chief Executive Officer of Sussex County Community 

 College and to appoint Dr. Connolly as a tenured Associate Professor at 
 a salary of $82,649, and for the Board Chairman’s authorization to sign, 
 on behalf of the Board, a Separation Agreement and General Release 
 effectuating the foregoing. Dr. Crowley seconded the motion. 

 
   Mr. Santonastaso moved to table the motion/Resolution. Mr. Cable 

 seconded the motion. 
 
   Roll call vote to table the motion/resolution: Mr. Cable and Mr. 
   Santonastaso voted yes. Dr. Carrick, Dr. Crowley, Mrs. Frank, Mrs. Pepe,  
   Mr. Santillo, Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke 

 voted no. The motion to table did not carry. 
 
   Roll call vote to add the Resolution: Dr. Carrick, Dr. Crowley, Mrs. Frank,  
   Mrs. Pepe, Mr. Santillo, Mrs. Smith, Dr. Silverthorne, Mr. Yardley, and Mr.  
   Gewecke voted yes. Mr. Cable and Mr. Santonastaso voted no. The 

 motion carried.   
 
 1.6 Mr. Gewecke opened courtesy of the floor on agenda items. He noted that each 

speaker is allowed five minutes and that those wishing to provide public 
comments should first identify themselves. 

 
  Mr. Ryan reminded the Trustees that the motion is a personnel matter and, 

therefore, is confidential, and board members are not permitted to discuss the 
personnel item. 

 
  Jason Boehm, president of the adjunct union at Sussex County Community 

College, alumni, and former staff member, addressed the Board. He said, “First 
point, we have four full-time tenured faculty members in science. This institution 
is constantly in need of money. Constantly. There is no full-time tenured faculty in 
some departments. At all. As somebody who matriculated from this institution to 
Rutgers, I had to write extra essays because no PhD was attached to my 
program. 

 
  “You're going to vote up science and give this man who has traumatized people 

on this campus, students, staff, and faculty alike, $82,000 a year and tenure. 
That's what you do for a president who does a good job, and everybody loves. 
This is an outgoing board, and this is your last decision. The optics on this look 
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horrific. Absolutely horrific. Everybody knows what you're doing here. We can 
see it, and it's gross…and it's wrong. It's wrong! But it's like I tell my students all 
the time, sadly, in the real world, the bad guys usually win. This is a bad decision. 
for this institution, and for the morale of everyone. That isn't personally attached 
to Dr. Connolly and intends to win out for him getting what he wants. This, I have 
to say, is without a doubt a decision that is being made not in the best interest of 
the college. This is personal connections. Your responsibility is to this institution 
and not a person. Right now, your actions show that you're loyal to a person and 
not an institution.” 

 
   James Gaddy addressed the Board. He said, “I would just strongly encourage the 
   board, as you just added to the agenda, one item that is two different issues. I would  
   strongly encourage the board to separate those votes into two different issues; One  
   for accepting the resignation and one for tenure. So that way the public has an idea  
   of who's supporting which piece of the agenda.” 
 
   Mary Ann Sharp, HR, said, “I concur with both of these. It's been said before and I'm  
   very sad that it seems like you guys don't have the guts to do it.” 
 
   Rich Linden addressed the Board and said, “I am a recently retired long-term 
   psychology professor here for many, many years, and I wanted to share my  
   perspective…In other words, I'm not here to focus on the optics. I'm here to share  
   with you my perceptions. 
 
   “After having worked with Jon Connolly for the last 10 years, I was the president of 
   the Faculty Senate for two years. Jon and I worked very closely and successfully. 
   Not just me, but the faculty did with him. I'm talking now about full time faculty,  
   because that's my experiential base, not adjunct faculty. 
 
   …”One thing that really needs to be sacred to full-time faculty is tenure. Tenure is 
   an incredibly important step, and none of us on the full-time faculty who weigh in on 
   tenure view that responsibility lightly. It's a big deal. We all know it's a big deal.  
 
   “So, let me, let me just share with you a couple of things about my background. I  
   oversee the Community College Teaching Certificate Program, which is a training 
   and professional development program for our adjunct and full-time faculty on  
   campus. I actually, Jon, with your support, took a sabbatical several years ago,  
   which I am finally about to publish a book on effective evidence-based college  
   teaching. My job as the person who directs the Community College Teaching  
   Certificate is to encourage faculty, both adjunct and full-time, to develop their chops,  
   their clinical, their clinical skills, and their teaching skills in the classroom. One of the 
   interesting things about being a college professor that I think probably many of you 
   know is, most of us receive no formal training whatsoever in terms of classroom  
   management, the dynamics of the group, there's a whole lot of things going on in 
   the classroom that take a lot of experience to manage well. 
 
   “Teaching is one of those things you and I all know that we couldn't get behind a  
   commercial jetliner and fly the jet. But when it comes to teaching, most people who 
   really don't know much about teaching, if anybody could do it, just give me the book 
   and put me up there. It doesn't work that way. 
 
   “In the time I've known Dr. Connolly, he has attended two sessions, these are five 
   meetings that run the course of a semester. He's attended two times. The  
   Community College Teaching Certificate Program, and frankly, he and one other  
   person in that cohort, those two cohorts, emerged as what I call co-teachers. Why 
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   was he able to do that so successfully in view of use and help to other faculty? It's 
   because he's paid his dues. He is an absolute educator. I've observed him twice. He 
   has also been observed by Dr. Gallo. I observed him twice in what we call a peer 
   observational model where peers observe each other in the classroom and I just  
   want to say from my 40 something years of experience as a college professor, as a 
   teaching professor, he absolutely has the chops. He's great in the classroom.  
 
   “I want to also address my understanding, which is that the science department has 
   had a very difficult time finding a full-time professor with the right qualifications to  
   teach the courses that are exactly, in my understanding, the same courses that Dr. 
   Connolly would be teaching. The department needs him. I would not be up here  
   speaking if I didn't know he's got the skills that it takes. He is student-friendly and 
   student-supportive. He teaches from an evidence-based perspective. And when  
   you're teaching hard science courses, what you taught five years ago may now be 
   wrong and obsolete.” 
 
   Mr. Gewecke reminded Mr. Linden of the time constraint and indicated that he had 
   approximately 30 seconds to complete his comments. 
 
   Mr. Linden concluded, “I have no reservations about his ability to be a productive,  
   constructive faculty member. The truth of the matter is, as much as I like Jon, if I  
   didn't feel that, I wouldn't be talking to you. I mean it. He's the real deal. Thank you.”  
 

  No one else addressed the Board. 
 
  Mr. Yardley moved to close the floor. Mr. Santonastaso seconded the motion. 

The motion carried unanimously. 
 
  Mr. Gewecke reiterated that there is a motion to accept the resignation of Dr. Jon 

Connolly as President and Chief Executive Officer of Sussex County Community 
College and to appoint Dr. Connolly as a tenured associate professor at a salary 
of $82,649. Further, the board chairman is authorized to sign on behalf of the 
board, a separation agreement and general release effectuating the foregoing. 

 
  Roll Call vote on the Resolution: Dr. Carrick, Dr. Crowley, Mrs. Frank, Mrs. Pepe,  
  Mr. Santillo, Mrs. Smith, and Mr. Gewecke voted yes. Mr. Cable, Mr. Santonastaso,  
  Dr. Silverthorne, and Mr. Yardley voted no. The motion carried. 
  

1.7  Additional Agenda Item 
 
 1.7.1 Resolution to appoint Cory Homer as the Interim President and Chief Executive 

Officer of the College, contingent on the execution of a contract between Dr. 
Homer and the College. 

 
  Mr. Ryan indicated that the Board needed to vote to add the Resolution to the 

agenda and could not discuss the Resolution in public. 
 
  Mrs. Smith moved to add the Resolution to the agenda. Dr. Carrick seconded the 

motion. 
 
  Roll call vote on adding the Resolution to the agenda: Mr. Cable, Dr. Carrick,  
  Dr. Crowley, Mrs. Frank, Mrs. Pepe, Mr. Santillo, Mr. Santonastaso,  
  Dr. Silverthorne, Mrs. Smith, Mr. Yardley, and Mr. Gewecke voted yes. The 

motion carried unanimously. 
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1.8 Mr. Gewecke opened courtesy of the floor for general comments and reminded 
 The public that each speaker has five minutes. 
 
 David Haislip, SCCC’s Veteran’s SEO noted, “Going with that man over there (Dr. 
 Homer) is one of the smartest things I believe that this college has done in my personal 
 opinion. He backs veterans and he backs every student that comes in. He tries to help 
 everyone. He would give the shirt off his back. I give my full 100 percent support.” 
 
 Mr. Linden said, “Cory and I go way back. I've watched him in so many situations, 
 challenging ones over the years. He is absolutely the right person for the job and the 
 right person for the college at this point in its history.” 
 
 Mr. Gaddy said, “I'd like to thank the board for doing this. I think Cory is the right choice 
 to help the college in its next chapter. I would just strongly encourage the board, now 
 that you have appointed someone to tenure, and essentially put Dr. Homer in handcuffs, 
 that when this becomes an issue, that you back up Dr. Homer. Because mark my words, 
 this will be an issue.” 
 
 Mr. Boehm said, “…probably the best decision you all have ever made. With Cory, I 
 I could not back somebody better. I agree with everything that was said by Dave. To 
 James’s point, the last time you gave tenure to somebody, through your own power, it 
 was Dr. Homer, and full-time faculty filed a grievance against you because there is a 
 search process and procedure for hiring full-time faculty. I'm obviously not on the full- 
 time faculty union, but I will be letting the president of the union know tonight the 
 decision that you made so they can move forward with that grievance.” 
 
 No one else addressed the Board. 
 
 Mrs. Smith moved to close the public session. Dr. Crowley seconded the motion. The  
 motion carried unanimously. 
 
 Mrs. Smith moved to adopt the Resolution. Dr. Carrick seconded the motion. 
 
 Roll call vote to accept the Resolution: Mr. Cable, Dr. Carrick, Dr. Crowley, Mrs. Frank, 
 Mrs. Pepe, Mr. Santillo, Mr. Santonastaso, Mrs. Smith, Mr. Yardley, and Mr. Gewecke 
 voted yes. The motion carried unanimously. 
 

1.9 The next meeting of the Board of Trustees is Tuesday, January 28, 2025, at 5:00 p.m.,  
  in the Executive Office Board Room 
 
1.10 Adjournment 
 
  At 7:54 p.m., Mrs. Smith moved to adjourn the meeting. Dr. Crowley seconded the  
  motion. The motion carried unanimously. 
 
 
 
Approved: _________________________ 
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Board of Trustees Special Meeting 
Friday, January 17, 2025 

Executive Office Board Room 
EXECUTIVE SESSION MINUTES 

 
Start: 4:02 p.m. 
End: 7:32 p.m. 
Present: Mr. Gewecke, Mrs. Smith, Dr. Crowley, Mr. Santillo, (via Zoom), Mr. Cable, Dr. Carrick,  
 Mrs. Frank, Mrs. Pepe, Mr. Santonastaso, Dr. Silverthorne, Mr. Yardley, Mrs. Fullem, and Mr.  
 Ryan-College Counsel. Drs. Connolly, Gallo, and Homer joined the meeting individually at  
 different times. 

 
 
During the Executive Session, the Board of Trustees discussed the following: 
 

• Dr. Connolly’s resignation as President and CEO, and the Separation Agreement and 
General Release terms. 
 

• Dr. Connolly’s appointment as an Associate Professor, with or without tenure, and his 
salary for the position.  

 
• Appointing Dr. Homer as Interim President and the terms for his appointment. 

 
 
 
Approved: ___________________________ 
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Board of Trustees Regular Meeting 
Tuesday, January 28, 2025 – 5:00 p.m. 

Executive Office Board Room 
 

MINUTES 
 

1. General Institutional Functions  
 

1.1 Mrs. Smith called the meeting to Order at 5:00  
 
  1.2 Mrs. Smith read the public Statement: Adequate notice of this meeting specifying   
                                   the time and location  was transmitted via fax, posted to the Sussex County    
                                   Community College website, and on the main entry doors to the Administration  
                                   Building when the yearly Board Meeting Schedule was noticed on December 6,  
                                   2024, pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-8.  
 

1.3 Roll Call / Pledge of Allegiance 
    
          The following were present: Mrs. Smith-Acting Chair, Mr. Cable, Mr. Santillo,   
 Dr. Carrick, Mrs. Pepe, Mr. Santonasto, Mr. Schick, Dr. Silverthorne, Mr. Yardley,  
 Dr. Homer-Interim President, and Mrs. Fullem-Recording Secretary. 
            
          Mrs. Pappan-VP of Finance and Administration, Dr. Gallo-Associate Vice-President  
 of Academic Affairs, Mr. Fruge-Dean of Technical Occupations, Mr. Kula-Executive  
 Director of the Foundation, and Katy Fina-College Counsel. 
 
          Mr. Schick took his Oath of Office. 
 
          Mrs. Smith introduced Matthew Cable, James Santonastsa and Earl Schick as new 
          Trustees. 
 

 Mrs. Smith welcomed the Guests, noting that former board Chair Mr. Jeff Quinn,  
 who served on the board for fifteen years and is a Trustee Emeritus, had joined us  
 as a guest for the meeting. 
 
1.4 Courtesy of the Floor on Agenda Items (5 minutes per speaker) 
    

Mrs. Smith noted that all members of the public who provide public comment shall 
first identify themselves. Public comments may be submitted to the Board of 
Trustees Secretary via email or written letter if received at least (8) hours before 
the meeting. Written public comments shall be read at the meeting with the same 
time restrictions as all public comments at the meeting. Duplicative comments may 
be summarized at the discretion of the Board of Trustees Chair.   
 
No one spoke 

 
ACTION 1.6  Approval/Acceptance of Minutes 

 
            Mr. Yardley requested that the minutes from the October 10, 2024, Board Retreat 
 be voted separately.  
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  Mrs. Pepe moved to separate the minutes from the October 10, 2024 Board Retreat.  
  Mr. Yardley seconded the motion. The motion carried. 
 
  Mrs. Pepe moved to approve the minutes from the October 10, 2024, Board Retreat.  
  Mr. Santillo seconded the motion. Mr. Yardley and Mr. Santonastaso abstained from  
  the vote. The motion carried. 

 
           Mrs. Pepe moved to approve minutes from November 26, 2024, and January 21, 
 2024 meetings. Mr. Yardley seconded the motion. Mr. Santonasto, Mr. Schick, and  

  Mr. Cable abstained from the vote. The motion carried.    

1.6.1 Minutes from the October 10, 2024 Board Retreat. (Resolution No. 
GI01282025-1)  
 

1.6.2 Minutes from the November 26, 2024 Annual Organization Meeting.  
 (Resolution No. GI01282025-2) 
 
1.6.3 Minutes from the November 26, 2024 Executive Session. (Resolution No.  
 GI01282025-3) 
a 
1.6.4 Minutes from the November 26, 2024 Regular Meeting. (Resolution No.  
 GI01282025-4) 

 
1.6.5 Acknowledgment of Receipt of Committee Meeting Minutes. (Resolution No.  
 GI01282025-5) 

 

• Personnel and Curriculum Committee – January 21, 2025. 
• Audit and Policy Committee –  January 21, 2025. 
• Finance and Facilities Committee – January 21, 2025. 

 
• At this time, Mr. Farina from PTK O’Connor Davies presented the June 30, 2024 

audit. He thanked staff for their assistance with the audit and highlighted that no 
issues were found in the payroll, cash disbursement, revenue, or federal/ state 
grants, and no issues of non-compliance. He added that the College is in a great 
financial position.  

 
2. Consent Agenda – ACTION/RC 

 

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after 
discussion and review by Board Committees: 
 
Mr. Santonasto moved to approve all items on the Consent Agenda. Mrs. Pepe 
seconded the motion. 
 
Roll call vote: Mr. Cable, Dr. Carrick, Mrs. Pepe, Mr. Santonastaso, Mr. Santillo,  
Mr. Schick, Dr. Silverthorne, Mr. Yardley,  and Mrs. Smith voted yes. The motion carried 
unanimously. 
 
2.1 Approval of Personnel Items  

 

2.1.1 Personnel Actions: November 12, 2024 – January 14, 2025. (Resolution 
No. P01282025-1) 

 

2.2  Approval of Curriculum Items    

 2.2.1 Changes to 2025-2026 Academic Calendar. (Resolution No. CI012820251) 
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2.3 Approval of Policy Items 
 

                       2.3.1   Re-Adopt Policy No. 200.21 Smoke & Tobacco Free Campus. ( Resolution  
                                   No. AP01282025-1) 
 
  2.3.2 Re-Adopt Policy No. 200.26 Time Benefits for Part-Time Employees –  
   Updated with new payment proceedings to align with the Union Contracts  
   (pay for all PT employees during winter break regardless of time served).  
   (Resolution No. AP01282025-2) 
 
  2.3.3 Re-Adopt Policy No. 200.45 Grievance Policy for Employees Not Covered  
   Under a Collective Bargaining Agreement. (Resolution No. AP01282025-3) 
 
  2.3.4 Re-Adopt Policy No. 507.1 Basic Skills Placement Test Policy. (Resolution  
                                   No. AP012820025-4) 
 
  2.3.5 Rescind Policy No. 200.49 Vaccination Policy. (Resolution No. 
                                    AP012820255) 
 

2.4 Approval of Finance Items  
 

     2.4.1  Approve the College’s FY 2026 Budget. (Approval of Certification of the  
      Amount of Local Appropriation Necessary for the Operating Expenses  
      and Capital Outlay Expenses of the College for FY26, and for the  
      President to Prepare the Final Bound FY26 Budget Document for Public  
      Advertisement and for Submission to the Sussex County Community  
      College Board for School Estimate. (Resolution No. BFF01282025-1) 
 
   2.4.2 Authorization to Schedule the Board of School Estimate Meeting and for  
    The Board Secretary to Advertise Said Meeting Along with a Summarized  
    Statement of Both the Estimated Revenues and Anticipated Operating  
    and Capital Expenditures. (Resolution No. BFF01282025-2) 
 
   2.4.3 Report on Financial Statements and Schedules of Expenditures of  
    Federal Awards and State Financial Assistance in Accordance with  
    Uniform Administrative Requirements, Cost Principles, and Audit  
    Requirements for Federal Awards (Uniform Guidance) and New Jersey  
    OMB Circular 15-08 Years Ended June 30, 2024 and 2023. (Annual  
    Audit) (Resolution No. BFF01282025-3) 
 
   2.4.4 BPO Increase for Canteen – Cafeteria Food Service - Current BPO  
    $40,000 – Estimated Before Activity Increase $80,000.00. Operating 
    funds. (Resolution No. BFF01282025-4) 
 
   2.4.5 Subscription Renewal with SHI for $ 20,784.25. Renewal of Adobe  
    Creative Suite used in multiple graphic design student labs and Adobe  
    Acrobat Pro used by multiple faculty and staff for advanced editing of 
    documents in PDF Format. Operating funds. (Resolution No.  
                                       BFF01282025-5) 
 

   2.4.6 Board Resolution Authorizing the Removal of Ketan Gandhi as a Signer  
    and the Appointment of Theresa Pappan as a Signer for the College and  
    Foundation Bank and Investment Accounts. (Resolution No. BFF01282025-6) 
 

   2.4.7 Board Resolution Authorizing the Removal of Jon Connolly as a Signer  
    and the Appointment of Cory Homer as a Signer for the College and  
    Foundation Bank and Investment Accounts. (Resolution No.  
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    BFF01282025-7) 
 

   2.4.8 Board Resolution Appointing Cory Homer as the School Alliance   
    Insurance Fund (SAIF) Commissioner. (Resolution No. BFF01282025-8) 
 

   2.5 Approval of Facilities Items  
 

    2.5.1  Accept Bid from Billy Contracting & Restoration, Inc., for R Building  
      Addition in the Amount of $1,274,000. (Resolution No. BFF01282025-9) 
 

    2.5.2  Hannon Floors – for Carpet Removal and Install for $ 18,822.50. Chapter  
      12 funded. (Resolution No. BFF012820025-10) 
 

3.   Personnel – ACTION/RC 
 

ACTION/RC  3.1  Recommendation: Award Tenure to Diane Harris, Instructor of Mathematics.  
           (Resolution No. P01282025-2) 
 
                                    Mr. Santillo moved to approve the resolution. Dr. Carrick seconded the motion. 
                                
                                    Drs. Homer and Gallo prasied Mrs.Harris for dedication to student success and  
    academic excellence and expressed their gratitude for working with her for over a  
    decade. 
 

 Mr. Yardley playfully asked Mrs. Harris to explain the “new math” in sixty  
 seconds. Mrs. Harris answered his question wonderfully and with humor. 

                                     
            Roll call vote: Mr. Cable, Dr. Carrick, Mrs. Pepe, Mr. Santonastaso, Mr. Santillo,  
 Mr. Schick, Dr. Silverthorne, Mr. Yardley,  and Mrs. Smith voted  yes. The 
 motion carried unanimously. 
 

                                   Mrs. Smith expressed gratitude to Mrs. Harris for her willingness to step in and  
   take on responsibilities where needed. 
 
                                    Mrs. Harris thanked the board and expressed her gratitude to the faculty and  
                                    staff for their support. 
 

4.  Finance – ACTION/RC 
 

ACTION/RC 4.1 Recommendation: Acknowledge Receipt and Review of Financial Statements:  
December 31, 2024, Six Months YTD FY25 Budget. (Resolution No. GI01282025-6) 
 
Mrs. Pappan presented the financial statements for December 31, 2024, Six Months 
YTD FY25 Budget, including credit hours, income statements, and assets. She 
highlighted the 6% enrollment increase and additional expenses for staff and 
professional fees. 
 
Dr. Silverthrone moved to acknowledge receipt and review of the above financial 
statements. Mrs. Pepe seconded the motion. 
 
Roll call vote: Mr. Cable, Dr. Carrick, Mrs. Pepe, Mr. Santonastaso, Mr. Santillo,  
Mr. Schick, Dr. Silverthorne, Mr. Yardley,  and Mrs. Smith voted yes. The motion 
carried unanimously. 
 

5.  Reports 
 

5.1 The Correspondence File was received, reviewed, and filed. 
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6.        Presentations – Student Spotlight 

 
                       Mrs. Smith introduced the new monthly tradition of student spotligh, highlighting a student  

  club, or activity each month. 
 
                        Executive Director Mrs. Borger introduced Roman Citro as our first student to be   
  spotlighted. She noted his recent success in wrestling and prasied his significant academic  

  improvements from his freshman to sophomore year. 
 
  Dr. Homer presented Mr. Citro with a challenge coin from the president's office, noting that 

  we will do this each month to highlight some of the students who are living up to the  
  challenge of being a Skylander. 

 
7.  Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker) 
 
  Mr. Yardley moved to open the floor. Mr. Santonastaso seconded the motion. The  

  motion carried unanimously. 
 
                        Maureen Murphy-Smolka congratulated Mrs. Harris on her achievement. 
 
                        Mr. Gewecke thanked everyone and just wanted to say goodbye. He  expressed his  

  gratitude to each member of the board and the administration, acknowledging the  
  inspiring work they do. 

 
                        Mr. Cable moved the motion to close the floor. Mr. Santonasto seconded the motion.  

  The motion carried unanimously. 
 
8.  Other Business 
 

ACTION/RC 8.1 Second Reading and Adoption of Amended Board of Trustees Bylaws. Section 3.4,  
    regarding the election of Board of Trustees officers, is changed to read, “The  
    election shall be by voice vote or by written ballot providing, however, the written  
    ballots shall be cast and read aloud during open session identifying each member’s  
    vote to the public and said votes shall be published in the meeting minutes. The  

change appears on page 4 of the Bylaws. (Resolution No. AP01282025-6) 
 
Mrs. Pepe moved to approve the second reading and adopt the amended bylaws as 
noted above. Mr. Santillo seconded the motion. 
 
Roll call vote: Mr. Cable, Dr. Carrick, Mrs. Pepe, Mr. Santonastaso, Mr. Santillo,  
Mr. Schick, Dr. Silverthorne, Mr. Yardley,  and Mrs. Smith voted yes. The motion 
carried unanimously. 

 
ACTION  8.2 Appointment of the Nominating Committee. Mrs. Smith appointed: 
 
    Chair – Dr. Carrick 
                                   Members – Dr. Silverthorne and Mr. Schick 
 
                                   Mrs. Smith moved to approve the motion, and Mr. Yardley seconded the motion.  
    The motion carried unanimously. 
 
ACTION  8.3 Appointments to Board of School Estimate. Mrs. Smith appointed: 
 
                                   Mrs. Smith (as acting board chair) 
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                                   Mrs. Frank  
                                   Alternate Mr. Yardley 
 
                                   Mrs. Smith moved to approve the motion. Mr.Cable seconded the motion. The  
    motion carried unanimously. 
  

  Discussion / Reports / Announcements:  
 
  8.4 Trustee Activity Update 

 
                                   Dr. Carrick acknowledged the transition of leadership at SCCC. She 

    Congratulated Dr. Homer on his new role and thanked Dr. Connolly for his  
    contributions. She welcomed the new board of trustees and expressed her  
    gratitude to the departing trustees.  
 
  8.5 The President’s Report is on file in the Office of the President. 
 
  8.6 Chair’s Comments 

 
                                   Mrs. Smith welcomed and thanked Dr. Homer and Mrs. Pappan and expressed  

    her enthusiasm for having them on the team. She acknowledged college   
    administration all of their hard work for the college’s success and also   
    acknowledged the collective efforts of everyone involved. 
 

   8.7 The next meeting of the Board of Trustees will take place on Tuesday, February 25,  
    2025, in the Executive Office Board Room.  
 
9.  Executive Session – None this month. 
 
10.  Adjournment 
 
  At 5:57 p.m., Mr. Santonastaso moved to adjourn the meeting. Mr. Cable seconded the  
  motion. The motion carried unanimously. 
 
 
 
 
 
 
 
Approved: _______________________________ 
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AUDIT & POLICY COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, February 18, 2025 

Zoom Virtual Meeting 

MINUTES 

Start: 3:31 p.m. 
End: 3:38 p.m. 
Present: Mr. Santonastaso-Chair, Dr. Homer, Dr. Okay, Mrs. Pappan, Dr. Gallo, Mrs. Fullem, 

Mrs. Caputo, and Mr. Crispino. 

All items on the agenda are approved to move forward to the Board of Trustees. 

POLICY 

Policy No. 200.11 Faculty Absences (edits to file).  
Policy No. 200.41 Compensation for Teaching by Admin Staff (edits to file) 
The following policies have no edits and will be presented for re-adoption: 

Policy No. 200.28 Bereavement  
Policy No. 200.29 FMLA   
Policy No. 200.46 Presidential Evaluation 
Policy No. 200.47 Reimbursement for Expenses 

AUDIT  

Appointment of Nisivoccia as the Auditing Firm for the Sussex County Community 
College Audit Engagement for FY 2025 through FY 2028, in the Amount of $48,000. 

OTHER BUSINESS 

January 16, 2025 – February 13, 2025 Incidents 
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PERSONNEL & CURRICULUM COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, February 18, 2025 
 

Zoom Virtual Meeting 
 

MINUTES 
 

Start:    4:02 p.m. 
End:    4:31 p.m. 
Present: Mrs. Quinn-Chair, Mr. Cable, Mr. Yardley, Dr. Homer, Dr. Okay, Mrs. Pappan, Dr. Gallo,  

   Mrs. Fullem, and Mrs. Caputo  
 

PERSONNEL  
 
• The committee reviewed personnel actions: January 14, 2025 – February 11, 2025, including Part-

time new hires, resignations/terminations/positions ended, and full-time and part-time open 
positions. The discussion included updates regarding the recruitment for a Director of Security and 
a Project Manager. The committee agrees to bring to the Board of Trustees for approval. 
 

• Faculty compensation, including the requirement of a master’s degree for full-time faculty as 
per Title 9A of New Jersey State law and Middle States accreditation, was discussed. 

 
  
CURRICULUM – None this month 
 
 
OTHER BUSINESS  
 
• The committee reviewed the November 15, 2024 - January 15, 2025 Incident Reports. 
 
• Security concerns and campus safety measures were discussed, including security staff, 

equipment, and security enhancements.  
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FINANCE & FACILITIES COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, February 18, 2024 
Zoom Virtual Meeting 

 

MINUTES 
 

Start:    5:00 p.m. 
End:    6:36 p.m. 
Present:  Mrs. Frank-Chair, Dr. Silverthorne, Mr. Schick, Mr. Yardley, Dr. Homer, Dr. Okay,  
    Mrs. Pappan, Mrs. Fullem, Dr. Gallo, Mr. Fruge, Mrs. Unrath, Ms. Belli, Mr. Rago, and  
    Mr. Stoppay. 
 

FINANCE  
 

1. The committee reviewed the results of the financial statements as of January 31, 2025. 
• Student tuition revenue remains strong and above budget. 
• Investment returns were lower than in prior years due to the absence of CARES 

Act funds. 
• Health benefit expenses remain a significant cost pressure, increasing by 17%. 
• Legal and finance consulting fees also contributed to higher-than-expected costs. 
• The overall financial position remains stable, with an unrestricted fund balance in 

good standing. 
  The committee agreed to bring to the Board of Trustees to acknowledge receipt and  
  review. 
 

2. The committee reviewed proposals from three firms: Nisivoccia, CLA, and PKFOD. 
• Nisivoccia was recommended as the preferred firm due to its knowledge of 

Jenzabar, cost-effectiveness, and prior experience with the college. 
The firm was selected to move forward for board approval from FY 2025 through FY 
2028 for $48,000. 

 
3. The committee discussed hiring Dykstra Walker Design Group for an environmental and 

engineering survey to explore a potential health science lab expansion for $39,7000. Dr. 
Homer clarified that this is an exploration, not an approval for construction. The 
committee agreed to bring this to the Board of Trustees for approval. 

 
4. The discussion on raising the approval threshold was deferred to the next meeting due to 

time constraints. 
 

5. Updates on Budget & Federal Funding 
• The committee received information about scheduling the Board of School 

Estimate meeting. 
• The impact of federal and state funding changes was discussed, with potential 

effects on financial planning. 
 

 6. USDA Rural Business Development Grant Application ($50,000 Maximum Request) 
• The college is applying for a USDA grant to upgrade and equip its food truck for 

educational use. 
• This initiative would support the Culinary Institute and the Business and 

Entrepreneurial Club. 
The committee agreed to bring to the Board of Trustees for approval.  
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FACILITIES 
 

1. Unitemp/MDI – Rooftop Unit Replacement ($56,163, Chapter 12 Funds) 
• The replacement of a rooftop HVAC unit was discussed and approved for board 

review. 
 

2. Hannon Floors – Abatement and Installation for Faculty Offices ($83,679.88, Chapter 12 
Funds) 

• The need to remove old carpet and asbestos tile in Building C was reviewed. 
• Air quality tests have confirmed safety following minor carpet removal. 

The committee agreed to move this to the board for approval. 
 

3. HQW – Architectural Services for MTEC Building B ($46,900, Reserves) 
• This project includes architectural design and construction planning for future 

classroom and shop space. 
The committee agreed to bring to the Board of Trustees for approval to proceed with 
construction document development. 
 

4. KI – Training Tables & Chairs for PSTA ($89,278.50, Chapter 12 Funds) 
• The existing classroom furniture at the PSTA is in poor condition and needs 

updating. 
• The funding source was verified, and the committee agreed to move this forward 

to the Board of Trustees for approval. 
 

5. Planet Networks – Fiber Connection for PSTA ($71,997, County Funded) 
• Upgrading the PSTA’s internet connection was discussed. This improvement will 

facilitate potential future criminal justice courses at PSTA. 
The committee agreed to bring to the Board of Trustees for approval. 
 

6. J. Kramer Landscaping & Snow Plowing Contract 
• Due to poor performance by the previous contractor, Kramer has taken over snow 

plowing services. The original blanket purchase order under Garme (PB 101716) 
was $200,000.00, with a balance carried over from the Garme blanket purchase 
order of $115,000.00. Operating. No concerns were raised about the transition.  

The committee agreed to bring to the Board of Trustees for approval. 
 

7. Spring 2025 Capital Projects Updates 
• The committee reviewed the project status list and discussed prioritization. 
• The Master Facilities Plan was briefly reviewed with a request for an annual in-

house update. 
 
SAFETY AND SECURITY 
 

1. Incident Reports Review 
• No major security incidents were reported. 

 
2. Emergency Operations Plan Update 

• The college is reviewing its emergency lockdown procedures. 
• The Newton Police Chief has connected the college with an external consultant 

for an independent security review. 
• Door retrofits are underway to improve lockdown capabilities. 
•  
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3. Upcoming Policy Updates for Audit & Policy Committee 
• Several finance and security-related policies will be under review beginning in 

March.  
 

OTHER BUSINESS  
 

1. Investment Firm Search Update 
• The search for an investment management firm is ongoing. 

 
2. Jenzabar System Update 

• Financial aid processing under the new system is progressing well. 
• The college is reducing reliance on consultants as internal staff gain expertise. 

 
3. Public Safety & Armed Security Staffing 

• Armed security on campus during operating hours was discussed.  
• A new director of security is being hired, and interviews are underway. 
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Sussex County Community College        
Personnel Actions:   January 14, 2025 – February 11, 2025 

NEW HIRES: 
 
Full-time 

•  
 
Part-Time:   

• Timothy Jedlicka – Adjunct Music  
• Denisse Orta – Adjunct Education  
• James Walters – PT Porter/Dishwasher 
• Michael Zey – Adjunct Business 
• Angela McBride – Adjunct Exercise Science 
• Anthony Assante – Adjunct Horticulture 
• Antonio Merolli – Adjunct Biology  
 

 
RESIGNATIONS/TERMINATIONS/POSITION ENDED:  
 

• Russell Shields   - deceased 
• Angelica Lyon   - voluntary resignation 
  

ON LEAVE:  
 

•  

OPEN POSITIONS: 
 
Full-Time:  

• Capital Project Manager 
• Director of Campus Safety and Security 
• Math Instructor 

  
Part-Time: 

•  PT CTE Student Performance Coordinator 
• Adjunct – Electrical Line Worker 
• PT Campus Store Student Worker 
• Adjunct – Cosmetology 
• Adjunct – Accounting 
• PT Kitchen Lab Assistant 
• PT Porter Dishwasher 
• PT Service Staff 
• Adjunct - Chemistry 
• Adjunct – Math 
• Adjunct – Spanish 
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• Adjunct – Environmental Science  

• Adjunct – History 
• Adjunct – Business 
• Adjunct – Graphic Design 
• PT Campus Life Assistant  
• Adjunct – English Effective Speaking 
• Adjunct – Business Management 
• PT IT Tech 
• PT Assistant Coach Men’s Baseball 
• PT Assistant Coach Men’s Wrestling 
• Adjunct – Biology 
• PT Head Coach Golf 
• PT Head Coach Football 
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Sussex County Community College 

Policy No. 200.11 

Area:  Academic Affairs/Human Resources 

Adopted: Tuesday, July 28, 2015 

Re-adopted: January 28, 2020 

200.11 Faculty and Adjunct Absences, Substitutes, and Compensation 

PURPOSE OF THE POLICY 

The purpose of this policy is to provide guidelines for when faculty or adjunct staff are unable to 
teach their classes for a period of two consecutive weeks or more due to illness, emergency, or 
personal circumstances. 

GENERAL STATEMENT OF FACULTY ABSENCES, SUBSTITUTES, AND 

COMPENSATION  

The College will assume responsibility for identifying and compensating substitutes for full- or 
part-time faculty or adjunct staff who are unable to teach their classes for a period of two 
consecutive weeks or more due to illness, emergency, or personal circumstances.  In order to 
ensure the integrity of the academic experience for students and equitable treatment of all 
faculty, faculty members who are assigned to teach specific courses are expected to refrain from 
asking acquaintances, family members, colleagues, friends, and other individuals to take over 
their instructional duties and from making arrangements with such individuals to compensate 
them for their services. Faculty and Adjuncts  will inform College of the need to find a 
temporary replacement. 
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Sussex County Community College 

Policy No.: 200.41 

Area: Human Resources 

Adopted: September 27, 2016 

200.41 Compensation for Teaching by Administrative/Support Staff Policy 

PURPOSE OF THE POLICY 

To provide that Sussex County Community College (College”) employees will be compensated 
for their primary job assignment and for any approved College teaching assignments performed 
outside of their primary job assignment. 

GENERAL STATEMENT OF COMPENSATION FOR TEACHING BY 

ADMINISTRATIVE/SUPPORT STAFF POLICY  

Supervisory approval is required whenever administrative/support staff teach a College credit or 
non-credit course, whether such instruction occurs within or outside of the employee’s regularly 
scheduled work hours.  Administrative/support staff employees who teach credit or non-credit 
courses at SCCC during their regularly scheduled work hours will not receive additional 
compensation beyond their normal wages for their primary job assignment.  Credit or non-credit 
courses taught outside of an employee’s regularly scheduled work hours will be compensated at 
the prevailing  regular College rate for adjunct faculty or non-credit instructors. Those employees 
who have taught the credit amount to achieve senior level adjunct status, will receive the senior 
adjunct rate. Administrative/support staff employees may only teach at other colleges outside of 
their normal working hours. 
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Sussex County Community College 

Policy No.: 200.28 

Area: Human Resources 

Adopted: June 28, 2016 

Readopted: February 22, 2022 

200.28 Bereavement Leave Policy (for Employees not covered by a Collective 

Bargaining Agreement) 

PURPOSE OF THE POLICY 

To provide guidelines to compensate eligible Sussex County Community College (“College”) 
employees for loss of earnings due to an absence because of the death of a family member. 

GENERAL STATEMENT OF BEREAVEMENT LEAVE POLICY 

The College will provide full-time employees with up to five working days away from their 
assigned duties, without loss of pay, due to the death of an immediate family member. For 
purposes of this policy, immediate family member will be defined as spouse, domestic partner or 
civil union partner, child, parent, sibling, grandparent, grandchild, mother-in-law, and father-in- 
law. 

The College also has the discretion to provide full-time employees with one day away from their 
assigned duties, without loss of pay, due to the death of a more distant relative. 

Board of Trustees 
Tuesday, February 25, 2025 
Attachments Page 22 of 109



Sussex County Community College 

Policy No.: 200.29 

Area: Human Resources 

Adopted: July 26, 2016 

Readopted: February 22, 2022 

200.29 Family Medical Leave Act (FMLA) and New Jersey Family Leave Act 

(NJFLA) Policy 

PURPOSE OF THE POLICY 

To provide eligible Sussex County Community College (“College”) employees with leave in 
accordance with State and Federal law. 

GENERAL STATEMENT OF FAMILY MEDICAL LEAVE ACT (FMLA) AND NEW 

JERSEY FAMILY LEAVE ACT (NJFLA) POLICY 

It is the policy of the College to provide unpaid leave as provided by the Family Medical Leave 
Act (FMLA) and the New Jersey Family Leave Act (NJFLA). The acts are intended to balance 
the demands of the workplace with the needs of families, to promote the stability and economic 
security of families, and to promote national interests in preserving family integrity. 
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Sussex County Community College 

Policy No.: 200.46 

Area: Human Resources 

Adopted: February 28, 2017 

200.46 Presidential Evaluation Policy 

PURPOSE OF THE POLICY 

To ensure that the Board of Trustees of Sussex County Community College (“College”) seeks 
input and provides feedback to the College President regarding his/her performance.  

GENERAL STATEMENT OF PRESIDENTIAL EVALUATION POLICY 

The Board of Trustees will conduct an annual evaluation of the College President, including a 
self-evaluation and input from Board members, and will provide feedback to the College 
President regarding his/her status and compensation for the following year. 
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Sussex County Community College 

Policy No.: 200.47 

Area: Human Resources 

Re-Adopted: June 28, 2022 

200.47 Reimbursement for Expenses Incurred in Performance of Official 

Responsibilities Policy__________________________________________________ 

PURPOSE OF POLICY 

It is the purpose of this policy to outline provisions for approved travel and other business 
expenses incurred by Sussex County Community College (College”) employees while on 
assignments away from the normal work location.  

GENERAL STATEMENT OF REIMBURSEMENT FOR EXPENSES INCURRED IN 

PERFORMANCE OF OFFICIAL RESPONSIBILITIES POLICY  

The College provides employees with an accountable expense reimbursement plan in order to 
reimburse employees for approved travel and other business expenses incurred in the official 
conduct of College activities. 
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Results of review of 3 audit firms that bid for the Sussex County Community College Audit 
engagement for FY 2025 through FY 2028 
 
An audit search firm committee was formed to review the audit firm bids and interviewed each 
firm. 
 
The committee was comprised of: 
 
Lena Frank – SCCC Board Trustee and Chair of the Audit Search Committee 
Dr. Cory Homer – Interim President SCCC 
Herb Yardley – SCCC Board Trustee 
Karen Unrath – Budget Officer 
Theresa Pappan – VP Finance and Administration 
 
The results of the rubric review of each of the 3 firms before the interviews was as follows: 
  CLA   Nisivoccia  PKFOD 
 
Total          278        246       324 
Average              69.5                                      61.5                               81 
Median                68.5                                  58.5                               82 
 
Results of the review of each of the 3 firms after the interviews was as follows: 

 Firm  Rank Price        Pros   Cons 
Nisivoccia            1 $48,000        Price  Not many community college clients 
           Small firm feel        Was at SCCC years ago & was let go  

Skill level correct     (determined in interview issue resolved) 
Knows Jenzabar 
SCCC was a previous 
  Client 
Good answer on reserve 
   requirement  

              
             CLA                       2        $98,000     Highly skilled             Firm too large; overwhelm staff 
                                                                        Knows Jenzabar          Expensive 
 
             PKFOD                   3       $80,500     Familiar with SCCC   Too familiar with SCCC 
                                                                        Several Community    Presentation lacking 
                                                                          College clients           Somewhat familiar with Jenzabar 
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PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer 

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

February 7, 2025 

SUBJECT:   Engineering, Environmental and Survey Services 

Description: Exploration of Health Science Lab Expansion 

Vendor Name: Dykstra Walker Design Group 

Amount:  $39,700.00 

Procurement Method: Bid Exemption – Professional Services 

Funding: Chapter 12 

Attachments: Dykstra Walker Design Group Quote 
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21 BOWLING GREEN PARKWAY, SUITE 204 • LAKE HOPATCONG, NJ 07849 
PHONE (973) 663-6540 • FAX (973) 663-0042 • www.dykstrawalker.com 

ENGINEERING, ENVIRONMENTAL SERVICES, PLANNING, SURVEYING 

Scope of Services Agreement 
 

 
Revised January 30, 2025 

Revised July 15, 2024 
August 17, 2022 

Mike Salem, Facilities Manager 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
 
Email: msalem@sussex.edu 
 
RE:  SCCC Building A Addition, Life Sciences Lab 

Town of Newton, Sussex County 
DW Project 01130 
 

Dear Mr. Salem:  
Dykstra Walker Design Group will provide engineering, environmental and surveying 
services as required for this project. You have already engaged HQW Architects for 
the building design. Our services will relate to the site design around the proposed 
addition. It is my understanding that the parking area is not being expanded but the 
two delineated handicap spaces will need to be relocated.  
We have already completed environmental research and it is our understanding that 
Horton’s Pond is a regulated water course and has a 300-foot riparian buffer. The 
building and addition are within the regulated zone, and it is our understanding that 
vegetation disturbance will be limited to 6000 SF for the building addition. NJDEP will 
require mitigation for the riparian zone disturbance, and we expect that this could be 
accomplished by deed restricting an undeveloped portion of the property located in 
the same riparian zone. We will also confirm the likely absence of wetlands along the 
edge of Horton’s Pond. 
Stormwater for the new impervious area will also need to be addressed. We expect 
that this will could be managed with a drywell or infiltrator system for the new roof 
area. Soil testing will be needed to confirm subsurface conditions. 
The expected process to take this project to construction includes the following steps: 
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Service Fee
Environmental Research regarding regulated features and 
wetlands, site inspections, permitting evaluation $2,000

Topographic surveying of site of building expansion and 
surrounding area $4,000

Initial design of site layout, grading, utilities, stormwater and 
coordination with SCCC and architect $2,600

Soils investigation for stormwater infiltration design, Excavating 
equipment and operator to be provided by SCCC $2,700

Prepare site plan drawings for project including title sheet, overall 
campus plan, topographic survey plan of project area, site layout 
plan, grading/utility plan, stormwater design, soil erosion control 
plan, construction notes/details

$9,500

Coordinated submissions for Newton site plan review and Newton 
Utility Board approvals, SCCC attorney to prepare applications, 
Dykstra Walker and HQW to assist with technical data and 
checklists

$2,200

Plan revisions to address review comments and have plans 
converted to construction level plans; preparation of construction 
specifications for site work

$4,000

NJDEP Flood Hazard Area Verification and Flood Hazard Area 
Permitting Process including development of plans, applications, 
reports and submission/follow-up with DEP during review process, 
follow-up preparation of mitigation deed restriction area and 
description

$6,200

Soil Erosion Control Certification process, complete applications, 
submission, follow-up, etc. $1,500

Site work cost estimate and respond to requests for information 
during contractor bidding.  Bidding process and 
attendance/review of bids, etc. not included

$2,000

Printing, shipping, and other reimbursable costs $3,000
Total Fee $39,700
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Terms, Conditions, Understandings: 
 

 Attendance at additional meetings; substantial revisions; environmental impact 
reporting if required; additional NJDEP Flood Hazard Area or Wetland approvals 
and/or permitting if needed; and any other supplemental services not part of 
above scope will be billed as extra services. We will notify you regarding items 
outside the scope so appropriate supplemental purchase orders can be issued. 

 Site Lighting and Electrical Designs are not included. It appears that satisfactory 
site lighting already exists and that any additional lighting needed will be building 
mounted and noted on the architectural plans by HQW. 

 Landscaping designs are not included. The project does not appear to require any 
new landscaping other than reestablishment of grass areas adjacent the 
construction. 

 Services during construction of the project are not included. We will provide 
additional services during construction such as responding to questions that arise 
during construction, performing construction inspections where needed, etc. 
These services can be provided for an additional fee upon request. 

 Application fees, escrow deposits, etc. are not included above and are your direct 
responsibility. If these fees or charges are paid by Dykstra Walker Design Group 
at your request, we will bill you for them at cost plus 15%. 

 Invoices for completed services or for services in progress will be sent when 
deemed appropriate by Dykstra Walker Design Group. Payment shall be made 
upon receipt of invoice, and we reserve the right to withhold product or stop 
performing services if not paid accordingly. Any monies not paid within 30 days of 
billing will accrue interest at a rate of up to 1.5% per month until paid in full. Any 
and all collection costs including collection agency charges, attorney fees, court 
fees, etc. will also be added to the outstanding balance and will be the client’s 
additional responsibility. Client shall submit any comments, questions, or 
reservations regarding invoices in writing to Dykstra Walker Design Group within 
fourteen (14) days of the date of the invoice or account will be considered correct. 

 Reimbursable expenses including printing/reproduction, deed search, 
subconsultant fees, courier service, expedited/bulk/special mailings, specialty 
equipment, etc. will be added to invoices where required for the project. A markup 
will be charged for these expenses to cover administrative services. 

Board of Trustees 
Tuesday, February 25, 2025 
Attachments Page 30 of 109



DYKSTRA WALKER DESIGN GROUP SCCC Building A Addition 
Revised January 30, 2025 

Page 4 of 5 
DW #01130 

  

 

21 BOWLING GREEN PARKWAY, SUITE 204 • LAKE HOPATCONG, NJ 07849 
PHONE (973) 663-6540 • FAX (973) 663-0042 • www.dykstrawalker.com 

 Approval of your project by the various governmental bodies having authority is 
not guaranteed by Dykstra Walker Design Group. 

 The fees identified in this proposal are valid for a period of six months. After six 
months, they are subject to adjustment at the option of Dykstra Walker Design 
Group. Hourly rates identified in this proposal are valid until the end of this 
calendar year. They are subject to change after this calendar year at the option of 
Dykstra Walker Design Group. 

 Should any item in this agreement be determined to be non-binding, that item will 
be disregarded and the remaining items in this agreement shall remain valid. 

 Client is responsible for understanding permit and approval conditions and expiration 
dates, and shall authorize requests for extension, renewal, etc. where necessary well in 
advance of the expiration date. 

 Client will not hold Dykstra Walker Design Group or its individual owners liable for any 
consequential damages such as project carrying costs, construction cost increases, loss 
of sales, loss of rent or other costs that could result if the project is delayed for any reason 
or not approved for any reason. 

 
We appreciate the opportunity to provide services for this project. Please provide a 
purchase order for the services and we will start the project. Contact our office 
should you have any comments or questions. 
 

Yours truly, 
Dykstra Walker Design Group, PA 
 
 
 
Kenneth D. Dykstra, PE, PP, PLS 
Principal 
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HOURLY RATE SCHEDULE 

 
Position Hourly Rate 

Technical Assistant $130 - $140 

Technician $150 - $165 

Designer $170 - $185 

Design Manager $195 - $220 

Project Manager $230 - $245 

Field Surveying $265 

Principal $245 - $265 
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RESOLUTION OF THE BOARD OF TRUSTEES 
 
 
Board Resolution Number: BFF02252025-2   Date of Resolution: February 25, 2025 
 
 

Whereas the Board of Trustees of Sussex County Community College has voted at its meeting of 
February 25, 2025, to take the following action under the powers granted to them by N.J.S.A.18A:64A-
12 and by N.J.A.C. 9A-1. 

 
RESOLVED, to take the following action related to business, finance, and facilities functions of 

the Sussex County Community College: 
 
Approved USDA Rural Business Development Grant Application – Resolution approving and 
authorizing the college to submit a grant application, which if successful commits the college to 
undertake and implement a project consisting of upgrades and equipment, and authorizing the 
financing of all or a portion of the project through the Rural Business Development Grant 
Program made available by the USDA.  Dr. Cory Homer, Interim President of Sussex County 
Community College, is authorized to sign any grant applications, documents, and agreements. 
The project paid and/or financed through all sources in an amount not to exceed $50,000. 
 
I hereby certify that the Board of Trustee of the Sussex County Community College took the 

above actions at the February 25, 2025 meeting. 
 

DATE: February 25, 2025 
 
_________________________ 
Dr. Elizabeth Silverthorne-Vice Chair, Board of Trustees 
 
CODES: GI – General Institutional Functions 
  P – Personnel 
 CI – Curriculum and Instruction 
 AP – Audit and Policy 
 SS – Student Services 
 BFF – Business, Finance, Facilities 
 OBB – Other Board Business 
 RO – Reorganization Meeting 
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PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

February 7, 2025 

SUBJECT:   RTU Unit 

Description: Furnish and Install a New Rooftop Package for RTU-2 

Vendor Name: Unitemp/MDI 

Amount:  $56,163 

Procurement Method: NJ Cooperative Purchasing Alliance #: CK04 NJ, Vendor # 24052 

Funding: Chapter 12  

Attachments: Unitemp/MDI Quote, SCCC Letter of intent  
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Sussex County Community College

Furnish and Install a New Rooftop
Package for RTU-2

Proposed Project Agreement

Date:
1/29/2025

Proposal Number:

UTP25-151

Prepared for:
Sussex County Community College
One College Hill Road
Newton, New Jersey 07860

Prepared by:

George Eckles

908-753-4800 Ext1844

geckles@hvac123.com
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PROJECT PROPOSAL

Company Proposal Date: 1/29/2025
Unitemp/ MDI Proposal Number: UTP25-151
26 World's Fair Dr.
Somerset, NJ 8873
Ph: 908-753-4800 Ext1844

Bill To Identity Agreement Location
Sussex County Community College
One College Hill Road
Newton, New Jersey 07860
Richard McDermott

Sussex County Community College
One College Hill Road
Newton, New Jersey 07860
Richard McDermott

WE ARE PLEASED TO SUBMIT OUR PROPOSAL TO PERFORM THE FOLLOWING:

Dear Richard:

Thank you for the opportunity to offer our proposal for this project.  We look forward to working with you 

on the following scope of work:

 Lock out/Tag out electrical.
 Disconnect and remove existing RTU.
 Furnish and install a new Trane RTU (No economizer as per Rick).
 Reconnect the existing electric.
 Reconnect the gas piping.
 Fabricate and install supply and return duct transitions.
 Start up & test for proper operation.

All other line voltage work is excluded.
Permit Filing Fee is included. The permit application costs will be billed separately. 

Unit to be equipped with BacNet communications board. Programming is not included.

Our price for this work is $56,163.00, plus applicable state sales tax.

Material: $48,353.85

Labor: $  5,160.00

Lead time will be provided upon the approval of this proposal.

All work to be performed during normal business hours of 8:00AM to 4:30PM, Monday through Friday.
No overtime is included.

This work does not include any other work that is not specifically listed.

There may be additional shipping/freight charges once the parts are ordered/shipped from the vendor.

We are participating in the following cooperative:
NJ Cooperative Purchasing Alliance #: CK04 NJ

Vendor #: 24052
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***Quotes accepted after 7 days may be subject to price increase depending on vendors current 
pricing on materials***
 

 

WARRANTY: Our warranty on work performed is one (1) year, parts and labor.
 

TERMS OF PAYMENT: Monthly Progress Billing. Material and equipment furnished under this proposal 
shall remain the property of the seller until final payment has been received.

Upon execution as provided below, this agreement, including the following pages attached hereto (collectively, the “Agreement”), 
shall become a binding and enforceable agreement against both parties hereto.  Customer, by execution of this Agreement, 
acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into this 
Agreement.

Contractor Customer

Signature (Authorized Representative)

George Eckles

Signature (Authorized Representative)

Name (Print/ Type)

908-753-4800 Ext1844

Name (Print/ Type)

Phone Title

1/29/2025 UTP25-151

Date Proposal # Date PO#
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Project Agreement Terms and Conditions

The following terms and conditions are incorporated into and a part of the agreement between Contractor and 
Customer (the "Agreement"):

1. Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and 
stop the equipment as necessary to perform required services.  All planned work under this Agreement will be 
performed during the Contractor's normal working hours.

2.  Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of 
installation.  If any replacement part or item of equipment proves defective, Contractor will extend to Customer the 
benefits of any warranty Contractor has received from the manufacturer. Removal and reinstallation of any equipment
or materials repaired or replaced under a manufacturer's warranty will be at Customer's expense and at the rates in 
effect.  CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS DESCRIBED HEREIN, AND EXPRESSLY DISCLAIMS
ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 

3. Contractor may invoice Customer on a monthly basis.  Customer will promptly pay invoices within thirty (30) days 
of receipt.  Should a payment become thirty (30) days or more delinquent, Contractor may stop all work under this 
Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall become due and 
payable immediately without notice or demand.  In addition, if Contractor does not receive payment of a properly 
submitted invoice within thirty (30) days, Customer shall accrue a late charge on the balance outstanding at the lesser
of (a) 1 1/2% per month of (b) the highest rate allowed by law, in each case compounded monthly to the extent 
allowed by law.

4. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an 
extra charge (fixed price amount to be negotiated or on a time-and-materials basis at Contractor's rates then in 
effect) over the sum stated in this Agreement.

5. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor
under this Agreement, Customer shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

6.  In the event of a breach by Contractor of the terms of this Agreement, including without limitation Section 2, or in 
the event Customer incurs any liability in connection with the rendering of services by Contractor, Customer's sole 
remedy against Contractor shall be for Contractor to re-perform the services in accordance with the warranty or, if 
such services cannot be re-performed or such re-performance does not cure the breach or the liability, to refund to 
Customer the amount paid to Contractor under this Agreement, up to Customer's direct damages caused by such 
breach or liability.  Notwithstanding the foregoing, in no event shall the liability of Contractor in connection with any 
products or services, whether by reason of breach of contract, tort (including without limitation negligence), statute or
otherwise exceed the amount of fees paid by Customer to Contractor for those products or services.  Further, in no 
event shall Contractor have any liability for loss of profits, loss of business, indirect, incidental, consequential, special, 
punitive, indirect or exemplary damages, even if Contractor has been advised of the possibility of such damages.  In 
furtherance and not in limitation of the foregoing, Contractor shall not be liable in respect of any decisions made by 
Customer as a result of Contractor's services. Any action, regardless of form, against the Contractor relating to this 
Agreement, or the breach thereof, must be commenced within one (1) year from the date of the work.

7. Contractor shall not be liable for any delay, loss, damage or detention caused by acts or circumstances beyond its 
control including, without limitation, unavailability of machinery, equipment or materials, delay of carriers, strikes, 
including those by Contractor's employees, lockouts, civil or military authority, priority regulations, insurrection or 
riot, war, acts of terrorism, action of the elements, forces of nature, or by any cause beyond its control.
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8. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and 
employees from and against all claims, liabilities, damages, losses and expenses (including but not limited to 
attorneys' fees) arising out of or resulting from the performance of work hereunder or any act or omission arising out 
of or related to this Agreement, provided that such claim, damage, loss or expense is caused in whole or in part by an
active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or anyone for 
whose acts Customer may be liable, regardless of whether it is caused in party by the negligence of Contractor.  
Further, and notwithstanding the preceding sentence, Contractor shall be held harmless and shall not be liable to 
Customer for any claims, liabilities, damages, losses and expenses related to mold or to the creation of mold at 
Customer’s location(s) and shall have no obligation to treat, identify or remove such mold.

9. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant
to OSHA'S Hazard Communication Standard Regulations.

10. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

11. Contractor's obligation under this proposal and any subsequent contract does not include the identification, 
abatement or removal of asbestos, mold or any other toxic or hazardous substances, hazardous wastes or hazardous 
materials.  In the event such substances, wastes and materials are encountered, Contractor's shall have the right 
thereafter to suspend its work until such substances, wastes or materials and the resultant hazards are removed.  The
time for completion of the work shall be extended to the extent caused by the suspension and the contract price 
equitably adjusted.  As previously provided, Contractor shall be held harmless and shall not be liable for any claims, 
liabilities, damages, losses and expenses related to such substances, wastes and materials, including the failure to 
identify or notify Customer of such substances, wastes and materials. 

12. This Agreement is between Contractor and Customer alone, and neither intends that there be any third party 
beneficiaries to this Agreement.  Without limiting the generality of the foregoing, by entering into this Agreement and 
providing services on Customer's behalf, Contractor is not assuming any duty or obligation to any of Customer's 
employees, vendors, clients, subcontractors, agents, shareholders, partners or members.  Customer agrees to 
indemnify and hold Contractor harmless from and against any and all liabilities, losses, claims, costs, expenses and 
damages (including without limitation reasonable attorneys' fees) incurred by Contractor by reason of a claim brought 
against Contractor by any of Customer's employees, vendors, clients, subcontractors, agents, shareholders, partners 
or members with respect to the services provided by Contractor on Customer's behalf.

13.  Each of the parties hereto is an independent contractor and neither party is, nor shall be considered to be, an 
agent, distributor or representative of the other.  Neither party shall act or present itself, directly or indirectly, as an 
agent of the other or in any manner assume or create any obligation on behalf of, or in the name of, the other. 

14.  These terms and conditions, together with the attached documents, constitutes the entire agreement and 
understanding among the parties hereto and supersedes any and all prior agreements and understandings, oral or 
written, relating to the subject matter hereof.  It sets forth the terms for the provision of any products or services 
Contractor may provide Customer, whether in connection with the particular engagement that is identified as the 
subject of this Agreement or otherwise, unless and until a written instrument is signed by an authorized 
representative of Contractor agreeing to different terms. This Agreement shall not be assignable by Customer and 
Contractor without the express prior written consent of either party.  This Agreement shall be governed by and 
construed in accordance with the laws of the State of the Contractor's headquarters are located, without giving effect 
to that State's conflicts of laws principles.

15. If paying with credit card a 3% surcharge will be added to total project price.
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PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

February 7, 2025 

SUBJECT:   Faculty Flooring 

Description: Abatement and Installation of Building C Faculty Flooring 

Vendor Name: Hannon Floors 

Amount:  $83,679.88 

Procurement Method: State Approved Co-Op Pricing # 34HUNCCP 

Funding: Chapter 12 

Attachments: Hannon Floors Quote 
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PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer

Wendy Fullem, Karen Unrath, 

Matthew Stoppay, Purchasing Manager 

February 11, 2025 

SUBJECT:  MTECH Building B 

Description: Architectural Service for Renovations at MTEC Building B 

Vendor Name: HQW 

Amount:  Construction Documents - $18,900.00 
   Bidding and Award - $7,500.00 
   Construction Admin (Billed Hourly) Estimated - $20,000.00 
   Reimbursable Expenses- Estimated $500.00 

Procurement Method: Bid Exemption – Professional Services 

Funding: Reserves  

Attachments: HQW Proposal 
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ARCHITECTURAL SERVICES PROPOSAL 
 
February 10, 2025 
 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 
 chomer@sussex.edu 
 
 
Project: MTEC Building B Renovations 
 
 
Dear Dr. Homer, 
 
HQW Architects (HQW), is pleased to present our proposal for Architectural Service for the 
Renovations to MTEC Building B in Newton, New Jersey.   
 
We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  The purpose of this proposal is to demonstrate our understanding of the project at this time, 
outline the scope of services we will provide, and enumerate the fees required to accomplish those 
services. 
 
I hope this proposal meets your approval. 
 
 
Project Understanding 
 
Sussex County Community College intends to complete the renovation of the McGuire Technical 
Education Center (MTEC) Building B, a 7,500-square-foot facility currently divided into several 
spaces and partially in use by the college. HQW Architects has previously developed two design 
iterations for the building, with the most recent permit drawings outlining the minimum 
requirements for occupancy. The college now seeks to fully renovate the space to accommodate a 
Diesel Shop, HVAC Shop, Compressor Room, Classroom, Bathrooms, Office, and Electric/IT 
Room. 
 
It is understood that the project will be publicly bid and not self-performed by the college. 
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Project Phasing 
  
Phase 1 – Construction Documents & Specifications   

a. Based on the above scope of work and 2/4/2025 meeting, the drawings will be updated 
and work will begin on the Construction Documents  

b. HQW Design Team will complete the final Construction Documents 
c. HQW Design Team will complete the final Book Specifications  
d. Attend (1) meetings to review the progress of the construction documents 

 
Phase 2 – Bidding & Award  

a. Review and Respond to contractor RFIs during the Bid Phase 
b. Attend (1) Pre-Bid Meeting 
c. Attend (1) Bid Opening Meeting  
d. Evaluate the contractor bid packages 

 
Phase 3 – Construction Administration 

a. Attend (1) Pre-Construction Meeting 
b. Attend (8) bi-weekly project meetings 
c. Conduct (4) field reports to evaluate contractors work 
d. Review contractor shop drawings and submittals for conformance with design 
e. Review contractor payment application 
f. Review contractor RFIs during the Construction Phase 
g. Review contractor change orders 
h. Conduct (1) punch list surveys of the installed work and provide written report on the 

findings 
i. Review Close-out Documentation 

 
 
Schedule 
 
The preliminary schedule to complete this scope of work would generally be as follows: 
 
 Construction Documents    3-4 weeks 
 Bidding & Award     4-6 weeks 
 Construction Administration    3-4 months 
  
 
Deliverables 
 
HQW Architects will deliver all documents electronically in PDF format. 
 
 
Owner Furnished Items 
 
The following are to be provided by the owner for the completion of the project: 
 

a. Equipment Specifications 
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Excluded Items 
 
The following services are not included as part of this proposal but can be provided as an 
additional service: 
 
Any scope not outlined in this document 
Construction Cost Estimates 
Geotechnical Report 
Environmental Analysis/Studies/Engineering 
Site/Civil Engineering 
Structural Engineering 
REScheck / COMcheck 
Acoustical Engineering Consultants 
Signage / Branding Consultants 
Furniture Selections 
Presentation Materials 
Planning Board Presentations 
Fees for permitting review and construction permits 
As-built Drawings 
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Basic Architectural Services Fees 
 

Construction Documents   Lump Sum Fee of $18,900.00 
Bidding & Award    Lump Sum Fee of $7,500.00 
Construction Administration  Billed Hourly, Estimated Fee of  $20,000.00 
 
Reimbursable Expenses   Estimated   $500.00 

 
 
In conclusion 
 
We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 
 
We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 
 
       
Sincerely, 

 
Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard, Suite C 
Sparta, NJ 07871 
P: 973.383.5550 
chrisw@hqwllc.com 
 
 
I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 
 
 
 
 
Signature     Title     Date 
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Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project 
phase.  We will advise of the phase of work we are performing; when the work of that phase is 
completed, we will request your approval before proceeding to the next phase. Terms are net 30 
days and 1.50% interest per month on 30-day overdue accounts.  Plus, the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects 
should you require anything outside the scope of this contract and we will gladly provide a 
proposal for those services. Any Change in Services must be authorized in writing before any 
billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ........................................................................................ $65 per hour 
 Architectural Associate .......................................................................... $90 per hour 
 Design Professional ............................................................................. $125 per hour 
 Project Manager .................................................................................. $150 per hour 
 Project Architect ................................................................................... $175 per hour 
 Principal Architect ................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ....................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost ................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost ................................................................. $9 per sheet 
 Glossy Plot ................................................................................................. $15 per sheet 
 Foam Core Mounting ................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ........................................................................ $.10 per sheet 
 8.5” X 11” B/W Printing Cost .......................................................................... $.05 per sheet 
 Other Reimbursable Costs .................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details 
prepared by this office for in-house coordination, but do not include printing for issuance to 
bidders, estimators, building departments, etc. 

 
 
Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of 
Agreement Between Owner and Architect with standard form of Architects Services” 
 

2. Fees indicated as ‘Estimated’ shall be invoiced on an hourly basis up to the contract fee.  
In the event that we exceed the estimated fee by 10%, we will contact you for authorization 
to proceed.  If you elect not to proceed, we will invoice you for services completed to date. 
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3. Changes to the documents or additional work requested by the Client after preliminary 

construction document approval will be provided at our hourly rates, (see Fee Schedule 
attached).  Additional services of the Architect’s consultants shall be the amount invoiced 
to the Architect plus 1.3 times. 
 

4. Bidding/Award Services will be limited in duration, not to exceed 6 weeks from 
advertisement of bids, extension of the Architect’s services beyond that time will be 
provided at our hourly rates, (see Fee Schedule attached). 
 

5. Re-bidding of the project will be provided at our hourly rates, (see Fee Schedule attached). 
 

6. Construction Administration Services do not include services required or requested due to 
lack of performance of the contractor(s), unforeseen field issues that arise, additional 
inspections or job meetings. If our involvement is increasing beyond our agreed scope of 
work we will notify you in writing requesting approval for additional services. If our 
involvement is needed for additional meetings at the site or other issues, our fee can be 
adjusted accordingly, or will be provided on an hourly basis (see Fee Schedule attached). 
 

7. If the Scope of Work for this project changes to the point that our fee structure cannot 
cover the additional work, we will provide written notice and request that our fee be re-
negotiated. 
 

8. Should the project fail to continue, or should the project be canceled at any time or reason 
through no fault of HQW, costs for services rendered to date will be due. 
 

9. If the project does not proceed within 6 months of the date of this proposal, we reserve the 
right to re-evaluate our fee and adjust on current costs.  If this project proceeds but is then 
placed on hold for more than 3 months, we reserve the right to apply a re-activation fee. 
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PROCUREMENT MEMO 
 
TO:   Sussex County Community College Board of Trustees,  
  Dr. Cory Homer 
 
CC: Wendy Fullem, Karen Unrath,  
 
FROM: Matthew Stoppay, Purchasing Manager  
 
DATE: February 13, 2025 
 
SUBJECT:     PSTA Furniture    
  
 

Description: Training Tables, Chairs  

Vendor Name: KI  
 
Amount:  $89,278.50 
 
Procurement Method: Contract OT0012842B ESCNJ 22/23-08 $10k-$499999 
 
Funding: Chapter 12 
 
Attachments: KI Quote 
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Sussex County Community College: Tables and 
Chairs

Created: 2/11/2025 | Revised: 2/13/2025 | Valid Through: 4/12/2025

QUOTATION: 25IJH-729889/C
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PRODUCT TOTALS $89,278.50
See Quote Detail Summary $0.00
GRAND TOTAL $89,278.50

Contract Information:
OT0012842C ESCNJ 22/23-08 $50k-$199999.

Requested Delivery Date: To be Determined

KI is pleased to present the enclosed 
quotation. The following items are 
included:

• Quote 
• Summary
• Itemized Quote
• Detailed PO requirements
• Product Options

Sales Team:

Bryan Effron
Sales Specialist
bryan.effron@ki.com
201-320-1137

Sussex County Community College: Tables and Chairs

Quote Number: 25IJH-729889/C

CREATED 2/11/2025  |  REVISED 2/13/2025  |  Valid Through 4/12/2025

Ship To
To be Determined

Installation
To be Determined

Sold To
To be Determined

End User
Sussex County Community College
1 COLLEGE HILL RD
Newton,  NJ  7860
P. (973) 300-2100

Client Notes:
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CREATED 2/11/2025
VALID THROUGH 4/12/2025
Prepared By Isaac Higgins
Quote Filename Sussex County Community College: Tables and Chairs - 25IJH-729889/C

Line Model Qty. List Price Extended 
List Price

Discount 
Percent Sell Price Extended Total TBD 

Options

1.1 PINR2460T-74P Pirouette,Nesting Training,Rectangular,24x60",74P Edge 50 $1,433.00 $71,650.00 47.000 $759.49 $37,974.50

Edge Color Black edge /EBL
Grommet/Power Option No grommets, power, wire 

management/No cutouts
/NNN

Leg Finish Black /BL
Casters/Glides 4 black casters w/silver hub (2 locking) /4EC
Modesty Panel No modesty panel /NMP
Laminate Laminate Grade 1 LAMG1
Laminate Finish Grade 1 KI standard laminates LAMGRD1STD
Grade 1 KI standard laminates CLOUD ZEPHYR  4856-60 /LCL

 Price Description: Delivered/Open Market
 Lead Time: 3 - 5 Weeks;  Ships from BONDUEL, WI                   
 Please Note: Leadtime calculated on 2/13/2025 and is subject to change.

1.2 TANNA Torsion Air Nesting Armless Chair,Uph Seat/Mesh Back 100 $968.00 $96,800.00 47.000 $513.04 $51,304.00

Frame Color Black /BL
Base Option Carpet casters (black only) /C
Upholstery Grade/Color Compliance to TB 117-2013 /NFR
Torsion Upholstery Pallas Fabric Group P0 GRPP0
P0 Fabric DEFLECTION DEFLECTION
DEFLECTION SLATE /29.101.052.P
Torsion Back Mesh Black /BLMH

 Price Description: Delivered/Open Market
 Lead Time: 4 - 6 Weeks;  Ships from GREEN BAY, WI                 
 Please Note: Leadtime calculated on 2/13/2025 and is subject to change.

WorkGroup Product Subtotal $89,278.50
  
Quote Summary

Product SubTotal: $89,278.50
This project is exempt from surcharges because of one or more applied contracts. $0.00

Estimated Sales Tax: See Notes
Quote Total: $89,278.50

NOTES:
• Images shown above are intended for approximate visual reference only and may not represent the exact models, numbers, descriptions or options selected. Refer to the 

model number/description/options shown for full product specifications.
• Sales Tax (For Shipment within the United States Only): Estimated sales/use tax will be calculated when order is entered.  It is the customer's responsibility to pay any 

applicable sales/use tax due upon invoicing.  A customer will not be charged sales tax if (1) a Resale Certificate, (2) an Exempt Organization Certificate, or (3) a Direct Pay 
permit is on file with KI's Finance Department.  If no certificate is on file, the appropriate sales/use tax rate in effect at shipment will be applied and tax will be added to the 
customer's invoice.

PROJECT LEAD TIME SUMMARY:

• Manufacturing lead time begins once the order is complete and acknowledged. Delivery dates are determined per order based on the longest lead time per shipping location 
and are confirmed on the order acknowledgement.
Shipping Location MFG Lead Time Range

BONDUEL, WI                   3 - 5 Weeks

GREEN BAY, WI                 4 - 6 Weeks

• Lead times are subject to change based on quantities, manufacturing capacity and surface material selections. Laminate and/or fabrics outside the standard KI ingrade 
program may have extended lead time.

• For more information or questions regarding delivery consolidation, contact KI Customer Service.

Page: 3 of 4
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Final Considerations:
To ensure your Purchase Order (PO) is processed quickly and efficiently, please adhere to the 
following requirements:

1. All purchase orders must be issued to KI or KI c/o the dealer with this address:
KI
1330 Bellevue Street
Green Bay, WI 54302

2. The following items must be included on all purchase orders:
◦ Sold To/Bill To Information: complete legal name, address, telephone number and fax 

number
◦ Ship To Information: complete legal name, address, contact name, contact phone 

number
◦ Purchase Order Number: a customer-specific identifier, typically a sequential purchase 

order number or requisition number
◦ Issue Date: date the purchase order was issued
◦ Sales Tax: applicable sales tax will be added upon KI invoicing. If tax exempt, customer 

must provide or have the tax exempt certificate on file at KI
◦ Purchase Order Total: total of all items and services included on the purchase order
◦ Authorization: signature of authorized purchasing agent or buying entity
◦ Order Details: reference a fully optioned KI quote (ex: 11KGH-85432) or include all the 

information listed below
▪ Quantity of each item
▪ Complete model number, including all finish and option information (by line item)
▪ Net purchase price (by line item)
▪ Extended net purchase price (all line items)
▪ Any additional applicable charges (ex: installation and/or delivery charges)
▪ Contract name and/or number if pricing is based on a contract reference

         3.      Signatures on a quote or a worksheet cannot be accepted as a purchase order.

         4.      In the event that you do not have a formal Purchase Order process, please contact your KI 
     Sales Representative or call 1-800-424-2432, and we will assist you with creating a PO. 

We appreciate your cooperation in providing us with all the required information listed above on 
your Purchase Order. Complete information helps us serve you better. Thank you for your order. 

Purchase Orders that do not meet these requirements will be placed on hold until 
complete information is received by KI.  Purchase orders on hold are not released to 
manufacturing or assigned a delivery date. KI order lead times begin once the order is 
released to manufacturing.

Customer represents that the product 
information contained within this quote is 
complete and accurate. Changes to 
quantities and/or options/finishes will affect 
this quote. If applicable, other charges such 
as freight, tax, installation and/or delivery 
fees may be added at time of order.

Sales resulting from purchase orders issued 
by the customer to KI (Whether related to 
this quotation or otherwise) are governed 
and controlled by the Terms and Conditions 
found at www.KI.com/terms

Prepared by Isaac Higgins
Market Code: 1=1=Higher Education

Opportunity #: 729889
Quote Filename: Sussex County Community College: 

Tables and Chairs - 25IJH-729889
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Sussex County Community College: Tables and 
Chairs

Created: 2/11/2025 | Revised: 2/13/2025 | Valid Through: 4/12/2025

QUOTATION: 25IJH-729889/C
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PRODUCT TOTALS $89,278.50
See Quote Detail Summary $0.00
GRAND TOTAL $89,278.50

Contract Information:
OT0012842C ESCNJ 22/23-08 $50k-$199999.

Requested Delivery Date: To be Determined

KI is pleased to present the enclosed 
quotation. The following items are 
included:

• Quote 
• Summary
• Itemized Quote
• Detailed PO requirements
• Product Options

Sales Team:

Bryan Effron
Sales Specialist
bryan.effron@ki.com
201-320-1137

Sussex County Community College: Tables and Chairs

Quote Number: 25IJH-729889/C

CREATED 2/11/2025  |  REVISED 2/13/2025  |  Valid Through 4/12/2025

Ship To
To be Determined

Installation
To be Determined

Sold To
To be Determined

End User
Sussex County Community College
1 COLLEGE HILL RD
Newton,  NJ  7860
P. (973) 300-2100

Client Notes:
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CREATED 2/11/2025
VALID THROUGH 4/12/2025
Prepared By Isaac Higgins
Quote Filename Sussex County Community College: Tables and Chairs - 25IJH-729889/C

Line Model Qty. List Price Extended 
List Price

Discount 
Percent Sell Price Extended Total TBD 

Options

1.1 PINR2460T-74P Pirouette,Nesting Training,Rectangular,24x60",74P Edge 50 $1,433.00 $71,650.00 47.000 $759.49 $37,974.50

Edge Color Black edge /EBL
Grommet/Power Option No grommets, power, wire 

management/No cutouts
/NNN

Leg Finish Black /BL
Casters/Glides 4 black casters w/silver hub (2 locking) /4EC
Modesty Panel No modesty panel /NMP
Laminate Laminate Grade 1 LAMG1
Laminate Finish Grade 1 KI standard laminates LAMGRD1STD
Grade 1 KI standard laminates CLOUD ZEPHYR  4856-60 /LCL

 Price Description: Delivered/Open Market
 Lead Time: 3 - 5 Weeks;  Ships from BONDUEL, WI                   
 Please Note: Leadtime calculated on 2/13/2025 and is subject to change.

1.2 TANNA Torsion Air Nesting Armless Chair,Uph Seat/Mesh Back 100 $968.00 $96,800.00 47.000 $513.04 $51,304.00

Frame Color Black /BL
Base Option Carpet casters (black only) /C
Upholstery Grade/Color Compliance to TB 117-2013 /NFR
Torsion Upholstery Pallas Fabric Group P0 GRPP0
P0 Fabric DEFLECTION DEFLECTION
DEFLECTION SLATE /29.101.052.P
Torsion Back Mesh Black /BLMH

 Price Description: Delivered/Open Market
 Lead Time: 4 - 6 Weeks;  Ships from GREEN BAY, WI                 
 Please Note: Leadtime calculated on 2/13/2025 and is subject to change.

WorkGroup Product Subtotal $89,278.50
  
Quote Summary

Product SubTotal: $89,278.50
This project is exempt from surcharges because of one or more applied contracts. $0.00

Estimated Sales Tax: See Notes
Quote Total: $89,278.50

NOTES:
• Images shown above are intended for approximate visual reference only and may not represent the exact models, numbers, descriptions or options selected. Refer to the 

model number/description/options shown for full product specifications.
• Sales Tax (For Shipment within the United States Only): Estimated sales/use tax will be calculated when order is entered.  It is the customer's responsibility to pay any 

applicable sales/use tax due upon invoicing.  A customer will not be charged sales tax if (1) a Resale Certificate, (2) an Exempt Organization Certificate, or (3) a Direct Pay 
permit is on file with KI's Finance Department.  If no certificate is on file, the appropriate sales/use tax rate in effect at shipment will be applied and tax will be added to the 
customer's invoice.

PROJECT LEAD TIME SUMMARY:

• Manufacturing lead time begins once the order is complete and acknowledged. Delivery dates are determined per order based on the longest lead time per shipping location 
and are confirmed on the order acknowledgement.
Shipping Location MFG Lead Time Range

BONDUEL, WI                   3 - 5 Weeks

GREEN BAY, WI                 4 - 6 Weeks

• Lead times are subject to change based on quantities, manufacturing capacity and surface material selections. Laminate and/or fabrics outside the standard KI ingrade 
program may have extended lead time.

• For more information or questions regarding delivery consolidation, contact KI Customer Service.
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Final Considerations:
To ensure your Purchase Order (PO) is processed quickly and efficiently, please adhere to the 
following requirements:

1. All purchase orders must be issued to KI or KI c/o the dealer with this address:
KI
1330 Bellevue Street
Green Bay, WI 54302

2. The following items must be included on all purchase orders:
◦ Sold To/Bill To Information: complete legal name, address, telephone number and fax 

number
◦ Ship To Information: complete legal name, address, contact name, contact phone 

number
◦ Purchase Order Number: a customer-specific identifier, typically a sequential purchase 

order number or requisition number
◦ Issue Date: date the purchase order was issued
◦ Sales Tax: applicable sales tax will be added upon KI invoicing. If tax exempt, customer 

must provide or have the tax exempt certificate on file at KI
◦ Purchase Order Total: total of all items and services included on the purchase order
◦ Authorization: signature of authorized purchasing agent or buying entity
◦ Order Details: reference a fully optioned KI quote (ex: 11KGH-85432) or include all the 

information listed below
▪ Quantity of each item
▪ Complete model number, including all finish and option information (by line item)
▪ Net purchase price (by line item)
▪ Extended net purchase price (all line items)
▪ Any additional applicable charges (ex: installation and/or delivery charges)
▪ Contract name and/or number if pricing is based on a contract reference

         3.      Signatures on a quote or a worksheet cannot be accepted as a purchase order.

         4.      In the event that you do not have a formal Purchase Order process, please contact your KI 
     Sales Representative or call 1-800-424-2432, and we will assist you with creating a PO. 

We appreciate your cooperation in providing us with all the required information listed above on 
your Purchase Order. Complete information helps us serve you better. Thank you for your order. 

Purchase Orders that do not meet these requirements will be placed on hold until 
complete information is received by KI.  Purchase orders on hold are not released to 
manufacturing or assigned a delivery date. KI order lead times begin once the order is 
released to manufacturing.

Customer represents that the product 
information contained within this quote is 
complete and accurate. Changes to 
quantities and/or options/finishes will affect 
this quote. If applicable, other charges such 
as freight, tax, installation and/or delivery 
fees may be added at time of order.

Sales resulting from purchase orders issued 
by the customer to KI (Whether related to 
this quotation or otherwise) are governed 
and controlled by the Terms and Conditions 
found at www.KI.com/terms

Prepared by Isaac Higgins
Market Code: 1=1=Higher Education

Opportunity #: 729889
Quote Filename: Sussex County Community College: 

Tables and Chairs - 25IJH-729889
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PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

February 11, 2025 

SUBJECT:   PSTA Fiber Connection to College Main Campus 

Description: PenTelData (supplied through Optimun) is due to expire. Present cable service is slow and has a 
history of outages and is inadequate support of classroom situation and interfaces for remote lecture attendance 

Vendor Name: Planet Networks 

Amount:  $1,199.95/ Month, 5 Year Agreement $71,997.00 

Procurement Method: Multiple Quotes 

Funding: PSTA County Funded 

Attachments: Planet Networks Quote, NJ Edge Quote and Correspondence 
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Sussex County Community College Public

Safety Training Academy - ELAN

Interconnect

Sussex County Community College

Newton, NJ 07860

United States

Judy Lovas

jlovas@sussex.edu

(973) 600-0040

Reference: 20240223-130000458

Quote created: February 23, 2024

Quote expires: April 30, 2025

Quote created by: Avelino Jacinto

"Sales Engineer"

avelino@planet.net

Comments from Avelino Jacinto

Products & Services

Item & Description Quantity Unit Price Total

ELAN Interconnect 1 $1,199.95 

/ month

$1,199.95 / month

Monthly subtotal $1,199.95

Total $1,199.95

1 Gbps managed circuit from 114 Morris Turnpike, Newton, 

NJ to 1 College Hill Rd, Newton, NJ 07860

for 5 years
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Vendor Change Notification 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

February 7, 2025 

SUBJECT:   Snow Services 

Description: Due to poor performance we have removed Garme Energy Solutions as our vendor for Snow 
Services. We have reached out to the next lowest bidder who was J Kramer landscaping & Snowing plowing. 

Vendor Name: J Kramer landscaping & Snow Plowing 

Amount: Original blanket purchase order under Garme(PB 101716) was $200,000.00,  balance carried over 
from Garme blanket purchase order in the amount of $115,000.00. 

Procurement Method: Snow Services Bid # 23-08-0003 

Funding: Operating

Attachments: J Kramer Landscaping & Snowing Plowing bid package 
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Results as of January 31, 2025

1
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Financial Status Discussion

• Overall Financial Status Actual vs. Budget
– Revenue:

• Actual enrollment vs. budget up significantly over budget 
• Revenue up over budget from tuition & investment results but down YOY due to 

CARES support in 2024
• Grants – timing of receipts and amounts in line with prior years with the exception 

of the CARES support in 2024 not received in 2025

– Expenses:
• Health benefits continues to be a pressure 
• Professional fees – legal & finance consultants

2
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3

Credit Hours FY25 FY25 Budget FY25A vs FY25B FY24 Actuals FY25A vs FY24A
Summer II 929                       436                         113% 752                         23.5%
Summer III 1,494                    1,137                      31% 1,433                      4.3%
Fall 24,974                  23,980                    4% 25,592                    -2.4%
1st half of year 27,397                  25,553                    7% 27,777                    -1.4%

Winterim 900                       665                         35% 717                         25.5%
Spring  24,209                  19,617                    23% 22,826                    6.1%
2nd half of year 25,109                  20,282                    24% 23,543                    6.7%

Summer I 1,735                    1,707                      2% 1,816                      -4.5%
Summer IV 19                           -100.0%
2nd half of year 26,844                  21,989                    22% 25,378                    5.8%

TOTAL  Fiscal Year Credit Hrs 54,241                  47,542                    14% 53,155                    2.0%

FTE Students (30 Credits) 1,570                    1,585                      -1% 1,570                      0.0%

Board of Trustees 
Tuesday, February 25, 2025 
Attachments Page 98 of 109



4

 -

 10,000.00

 20,000.00

 30,000.00

 40,000.00

 50,000.00

 60,000.00

Summer Fall Winter Spring Total

Credit Hours

FY19 FY20 FY21 FY22 FY23 FY24 FY25

Board of Trustees 
Tuesday, February 25, 2025 
Attachments Page 99 of 109



5

($thsd)

Total Student Revenues 7,488 7,090 398 7,339 148
    Change in Student Revenue 5.6% 2.0%

Non-Student Revenues
State Support 2,366 2,276 90 2,260 106
County Support 2,345 2,345 0 2,345 0
CARES Support 0 0 0 935 (935)
GEER Support 0 0 0 0 0

SIP Support 0 0 0 0 0
CRF 0 0 0 0 0
Other Revenues 514 320 195 287 228
Subtotal Non-Student Revenues 5,225 4,941 284 5,826 (601)
Subtotal all Revenues 12,713 12,031 682 13,166 (452)

Grant Revenue (Pass thru) 1,478 467 1,011 628                     850
PSTA Revenue 239 198 40 225                     14
Federal, State Financial Aid 3,687 2,281 1,406 4,372 (685)
Federal ,State Loans 1,123 1,721 (598) 983 140
Subtotal Grant Revenues(Pass thru) 6,527 4,668 1,859 6,207 319

Total Operating Revenues 19,239 16,699 2,541 19,373 (133)

Expenses

Salaries/Benefits 8,028 7,919 109 7,284 744
Other Expenses 4,290 4,111 179 4,262 27

Subtotal Expenses 12,317 12,030 288 11,546 771

Grant Expense (Pass thru) 1,478 467 1,011 628                     850
PSTA Expense 239 198 40 225                     14
Federal, State Financial Aid 3,687 2,318 1,369 4,372                  (685)
Federal ,State Loans 1,123 1,685 (562) 983                     140
Subtotal Grant Expenses(Pass thru) 6,527            4,668             1,859        6,207                  319           

Total Operating Expenses 18,844 16,697 2,147 17,753 1,091

Contribution to Unrestricted Fund Balance 395 1 394 1,620 (1,225)

7 Mos. YTD 
25

7  Mos.25 
YTD Budget

Budget 
Var $ 7 Mos. 24 YTD

Prior Year 
Var $
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Student Revenue 6,954,000.00 7,339,346.00 7,487,553.00 
State Support 2,062,000.00 2,259,708.00 2,365,750.00 
County Support 2,345,000.00 2,345,000.00 2,345,000.00 
Other Revenue 432,000.00 286,537.00 514,304.00 
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($thsd)

Expenses
Salaries 6,010                           5,950 60 1% 5,578 431 8%
Benefits 2,018                           1,969 49 2% 1,705 313 18%
Contracts Sevices 202                              178 24 14% 104 98 94%
Professional Fees 893                              627 266 42% 1,000 (107) -11%
Insurance 263                              288 (25) -9% 254 9 4%
Utilities 476                              369 108 29% 254 222 88%
College Representation 296                              195 101 52% 289 7 2%
Dues & Subscriptions 290                              557 (267) -48% 772 (482) -62%
Repairs & Maintenance 523                              482 40 8% 469 54 12%
Communications 98                                73 26 35% 68 30 44%
Rental & Leasing 82                                19 62 324% 67 15 22%
Operating Supplies 496                              576 (80) -14% 382 114 30%
Instructional Materials 299                              508 (209) -41% 318 (19) -6%
Library Stack Expense 54                                3 51 1750% 44 10 23%
Advertising 95                                85 10 12% 123 (28) -22%
Campus Publications -                               0 0 0% 0 0 0%
Postage & Mailing 27                                25 2 7% 16 11 66%
Bad Debt -                               9 (9) -100% 0 0 0%
Interest exp 6                                  0 6 0% 5 1 10%
Credit card exp 100                              54 46 86% 54 46 85%
Security 5                                  0 5 0% 6 (0) -8%
Other 85                                64 22 34% 38 47 125%
Internal Projects -                               0 0 0 0%
Subtotal 12,317                         12,030 288 2% 11,546 771 7%
Grant Expense 1,478                           467 1,011 217% 628                        850 135%
PSTA Expense 239                              198 40 20% 225                        14 6%
Federal, State Financial Aid 3,687                           2,318 1,369 59% 4,372                     (685) -16%
Federal ,State Loans 1,123                           1,685 (562) -33% 983                        140 14%
Subtotal Grant expenses(Pass thru) 6,527                           4,668                 1,859        3                 6,207                     319           1                

Total Operating Expenses 18,844                         16,697 2,147 13% 17,752 1,091 6%

Contribution to Unrestricted Fund Balance 395                              1 394 32920% 1,620 (1,225) -76%

 7  Mos. Actual FY25 
YTD 

7  Mos. FY25 
YTD Budget

Budget 
Var $

Budget Var 
%

Prior Yr Actual 
FY24 7 Mos. YTD

Prior Year 
Var $

Prior Year 
Var %
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Correspondence File – February 2025 
 

 
1. Thank you email to Dr. Homer from Patti Nugent of the LACE Program. 

 
2. Letter from student about his experience at the ATC. 

 
3. Email to Dr. Gallo from adjunct faculty member Raymond Schnell commending our 

STEM program and management of the science labs. 
 

4. Press release about SCCC Alumna, Sarah Ransom’s success in the arts. 
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From: Cory Homer
To: Wendy Fullem
Subject: Fw: Thank you!
Date: Friday, January 24, 2025 10:28:01 AM
Attachments: Outlook-33hqqx4a.png

Future board correspondence 

Cory Homer, Ph.D.
Interim President
Sussex County Community College 

From: lace <lace@sussex.edu>
Sent: Friday, January 24, 2025 9:48:06 AM
To: Cory Homer <chomer@sussex.edu>
Subject: Thank you!
 
Good morning, Cory-

I'd like to thank you for taking time out of your busy schedule to visit us on Wednesday!  LACE
is unique in that it is the only Continuing Education Program in NJ that provides a never-
ending enrichment/education for this population.  I am part of a group of NJ colleges, both
four year and community colleges,  that offer certificate programs that usually end at the age
of 26.  Vicky is the first supervisor this program has had in its 17.5 years that has a background
in Special Education and understands the needs of this group.  We are so fortunate to have
her!

You have an open invitation to visit any time!  

Thanks again-

Patti

 

Start here, go anywhere! 

 
Patti Nugent 
LACE Program
Coordinator 

lace@sussex.edu 
One College Hill Rd.
Newton, NJ 07860 

Tour the Campus 
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When I first came to the ATC (Adult Transition
Program) I was nervous at first but then after a
while I learned and got to understand the
people andmore about this program as time
went by. I becamemore open, advocative for
myself, andmore communicative with people.
The best thing was visiting and learningmore
about different jobs and work environments.
I’d also like to say how truly grateful and glad I
was to meet some truly wonderful people and
friends and howmuch they have made life
more outgoing for me andmore joyful. By the
time this program is over for me and I have
moved forward in my life as an adult I’m
always going to remember the funniest, and
greatest moments with everyone in this
program and howmuch it has benefited me for
my future endeavors. To Jessica Pappa :
Whenever you see/read this document I want
to personally thank you for howmuch you have
helped make a difference for me in life since
coming to this program and I hope you Help
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many others as you have helped me in this
program.

FromWinston Stewart-Woods
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From: Kathleen Okay
To: Wendy Fullem; Cory Homer
Subject: Fw: STEM DEPARTMENT UPDATES FOR SPRING 2025
Date: Thursday, January 23, 2025 11:35:26 AM

Correspondence file?

Get Outlook for iOS

From: Nancy Gallo <ngallo@sussex.edu>
Sent: Thursday, January 23, 2025 8:44 AM
To: Kathleen Okay <kokay@sussex.edu>; Cory Homer <chomer@sussex.edu>; Jason Fruge
<jfruge@sussex.edu>; Stacie Caputo <scaputo@sussex.edu>; Dina Conde
<dconde@sussex.edu>; Peter Schoch <pschoch@sussex.edu>; Jumana Hablawi
<jhablawi@sussex.edu>; Jon Connolly <jconnolly@sussex.edu>; Christina Winters
<cwinters@sussex.edu>; Jessica Winter <jwinter@sussex.edu>; Robert Reeber
<rreeber@sussex.edu>; Leonard Sheehy <lsheehy@sussex.edu>
Cc: Mimely A. Little <mlittle@sussex.edu>; Alexis Van Duzer <avanduzer@sussex.edu>
Subject: FW: STEM DEPARTMENT UPDATES FOR SPRING 2025
 
Amidst the busyness of the start of the semester, I want to take a moment to share a wonderful
email I received concerning Mimely and her Science Labs team. The email below is from Raymond
Schnell, one of our adjunct faculty members, and he recounts his experiences working in our Science
Labs and with the Science Labs Team.
 
Kudos to Mimely, Alexis and the part-time staff! Thank you for your dedication to our students and
to our faculty!
 
Nancy
 

From: Nancy Gallo <ngallo@sussex.edu> 
Sent: Tuesday, January 21, 2025 9:21 AM
To: Raymond Schnell <rschnell@sussex.edu>
Subject: Re: STEM DEPARTMENT UPDATES FOR SPRING 2025
 
Hi Raymond,
 
Thank you for sharing your experience here at SCCC. I am very proud of our Science program and
agree that Mimely and her staff has taken SCCC to the next level by enabling our faculty to
concentrate on their instruction and students. 
All the best, 
Nancy
 
Get Outlook for iOS
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From: Raymond Schnell <rschnell@sussex.edu>
Sent: Tuesday, January 21, 2025 9:07:31 AM
To: Nancy Gallo <ngallo@sussex.edu>
Subject: Re: STEM DEPARTMENT UPDATES FOR SPRING 2025
 
Dr. Gallo,
This is Raymond Schnell, I am an adjunct professor in the Science Department. I want to
communicate to you the outstanding job done by Mimely Little in managing the Science lab
department. I have been at SCCC for three semesters, taught at 2 other community colleges,
17 years in High School Science and years in corporate training/education and I have never
seen a lab department run as efficiently as the one at SCCC. The organization of the emails,
syllabus, schedules, room assignments, lab procedures, safety procedures and training are well
planned and extremely helpful in preparing for the upcoming semester's classes. The team of
assistants, including Alexis Van Duzer, do a great job in preparing the lab rooms for
instruction and answering any questions I may have. I appreciate their work and try to always
maintain the high standard they have set for my classes and maintaining the facility. Their
work allows me to focus on the students to provide high quality learning experience at SCCC. 
Sincerely,
Raymond Schnell
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FOR IMMEDIATE RELEASE---December 16, 2024 
 

 
 

SCCC Alumna, Sarah Ransom, Excels in the Arts 

(Newton) - Sussex County Community College (SCCC) is proud to celebrate the remarkable achievements of 
Sarah Ransom, a 2022 graduate of SCCC’s Associate of Fine Arts (AFA) program. Sarah recently completed 
her Bachelor of Fine Arts (BFA) degree at William Paterson University, showcasing her extraordinary talent 
and dedication to the arts. 

Sarah's work was featured last week at the William Paterson University BFA reception, where her stunning 
still-life paintings were on display. These pieces uniquely explore self-portraiture through the lens of still life, 
demonstrating her artistic vision. Equally impactful were her ceramic creations, including intricate wall vases 
holding dried flowers and bone arrangements, highlighting her ability to excel in diverse mediums. 

One of Sarah's painting mentors, SCCC Adjunct Professor Janet Cunniffe-Chieffo, played a significant role in 
her artistic journey. Sarah credits SCCC with providing her with a solid foundation in the arts, which enabled 
her to achieve her academic and creative goals. 

Prospective students interested in Fine Arts or any of the 100+ programs offered at SCCC can register for the 
spring semester at sussex.edu/spring. Classes begin on January 21. 

Pictured: Sarah Ransom showcases her artistic talent at the William Paterson University Fine Arts Reception. 

Press Release  
Office of Marketing and Public Information 

Contact: Kathleen Peterson  
kpeterson@sussex.edu  
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